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Abstract

This study aims to develop a conceptual framework including a number
of standards which are used as a benchmark for evaluating the use of
Balanced Score Card (BSC) in the Saudi business environment, in order
to extract the required fundamentals to ensure the application success of
BSC in the Saudi private Sector. Detailed survey instruments were used
to collect data from 63 managers. Statistical analysis indicated the
following requirements to ensure the success of BSC application :

1. The quadripartite model of BSC is sufficient tool for management

of strategic performance.
2. The importance of intangible assets compared to tangible assets.

3. The relative importance of nonfinancial measures compared to

financial measures.

4. The relevance of causality relationship between strategic goals and

performance mcasurcs.

5. The relevance of control, cost, and information systems to the

requirements of application success of BSC.

6. The relevance of information technology infrastructure required for

BSC application.

7. The strong support of the board of directors to BSC application.
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