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1 Source of system requirements
Identify the people with interest in successful system implementation
Customer - identify who is the ultimate benefactor of the service or project. 

Users - (individuals or groups) that conduct the support processes, or use the automation technology or system, to produce a service or product for the customer. The user has the key role of identifying the areas for possible automation (new system) or enhancement (existing system or support process).
Stakeholders – identify who understand the organizational directions, policies, expectations. 
1.1 Data gathering methods
Describe the fact finding techniques that have been used to collect user requirements like Sampling, Observation, Questionnaires, Interviews, ... etc.
1.2 Synopsis of interviews
Show examples of the conducted fact finding methods. Please refer to page 182 of the book and mimic the interview outline
2 new system requirements
2.1 Description
This section should briefly describe the new system that the proposed project will address.  This includes what the project will consist of and a general description of how it will be executed. It should NOT describe how the problem will be addressed; only what the project is.
2.2 Capabilities
What is the new system capable of doing and what are the significant features that will be used.
2.3 Constraints

This section lists the preliminary constraints for the proposed project.  As the project is selected and moves into detailed project planning, the list of constraints will most likely grow as the project plan is developed.  Look for the major factors affecting the project implementation or executions. For example: time, funds, external factor constraints, etc.

3 Concept of Operations

3.1 Context Diagram
Here is an example of Context Diagram.
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3.2 System Prototype 

Show a drawing of a small-scale, incomplete, but working sample of a desired system.
Here is an example.
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4 Resources required 

4.1 Hardware

Outline the hardware/equipment resources needed to complete the project. Include all server, power and equipment requirements and their estimated costs.
	Equipment
	Cost

	
	

	
	


4.2 Software

Outline all software needed to complete the project. Include software needed in all environments (test, development, and production).

	Product
	Cost

	
	

	
	


4.3 Personnel
Outline the human resources (people) needed to complete the project. 

5 Approvals

The business analysis is a document with which approval is granted or denied to move forward with the creation of a project.  Therefore, the document should receive approval or disapproval from its executive review board.
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