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1. Match each of the following terms with its corresponding definition. 
A. User Department
B. Potential Benefits
C. Value Chain Analysis
D. Strategic Alignment
E. Top Management
F. Resource Availability
G. Project Size/Duration
H. Top-down Planning


	
	Amount and type of resources the project requires and their availability

	
	Greater strategic focus, largest project size, longest project duration

	
	Extent to which project is seen as improving profits, customer service and duration of these benefits

	
	Extent to which activities add value and costs when developing products and/or services

	
	Generic methodology that attempts to gain a broad understanding of the information system needs of the entire organization

	
	Number of persons and length of time needed to complete project



2. Compare between Internet, Intranet and Extranet from business perspective. 


