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CT 1312 - Sheet#3
Decide whether the sentences is T or F 
1. The focus of project management is to assure that systems development projects meet customer expectations and are delivered within budget and time constraints. 
Answer:  

2.  The project manager is responsible for initiating, planning, executing, and closing down the project. 
Answer:  

3.  A deliverable is an end product in a phase of the SDLC. 
Answer:  

4. Project planning is the first phase of the project management process in which activities are performed to assess the size, scope, and complexity of the project and to establish procedures to support later project activities. 
Answer:  


5.  The project workbook serves as a repository for all project correspondence, inputs, outputs, deliverables, procedures, and standards established by the project team. 
Answer:  

6.  Project initiation is the second phase of the project management process, which focuses on defining clear, discrete activities and the work needed to complete each activity within a single project. 
Answer:  

7.  A project can terminate naturally or unnaturally.
Answer:  

8. Gantt charts do not show how tasks must be ordered. 
Answer:  

9. A major strength of the Network diagram is its inability to represent completion times and show interrelationships between activities. 
Answer:  
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