Question #2:
A project manager wants to purchase a software tool that handle stakeholders’ meetings. He is comparing two software tools (MeetX and GroupMeet), but he couldn’t decide which one to select. So he decided to use weighted score model. The project Manager concerned about the following criteria:
1. Cost
1. Integration
1. Ease of use
Project manager concerned about cost twice the integration and ease of use. The tools are evaluated as following
	Criteria
	MeetX
	GroupMeet

	Cost
	20000
	15000

	Integration
	Complex
	Easy

	Ease of use
	Easy to use
	Not user friendly 



What software tool should the project manager select based on weighted score model?
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