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Abstract
Valuating the Possibility of |mplementing
Activity — Based budgeting (ABB)
in Gaza Strip Municipalities
(An Applied Study)
By

M ohammed Abdullah Abu Rahma

Supervisor

Dr. Salem Helles
Dr. Maher Durgham

The objective of this study is to review the Activity-Based budgeting
System (ABB) from all aspects, in comparison with the traditional system
, and to evaluate the possibility of implementing (ABB) system in Gaza
strip Municipalities .This was tested through a main hypothesis, which
says:. The Municipality in Gaza Strip have the basic elements which enable
them to apply (ABB) system, this represent the dependent variable, and
seven sub hypotheses which represent the independent variables (the
management attitudes, the availability of accounting system, vocational
academic experiences should be available, organized shape should be
available, the diversification and complexity of the medical services, the
diversity of supporting activities, and the proportion of the indirect costs),
and the other hypothesis is the president that there constraints in the
implementation of the Activity-Based budgeting in the municipalities of

Gaza strip.

This study was based on a questionnaire. This was distributed to the
study community, composed of all of the Municipalities in Gaza Strip. The
guestionnaire was composed of two parts, the first included general
information about the Municipality, the respondent, and the cost system, so
as to study the structural characteristics of the study community. The

second part included that were designed to test the study hypotheses.



The study concludes the presence of the basic elements to apply
(ABB) system, in the Municipalities in Gaza Strip.

According to the result of this study, the researcher recommends the
followings :

1-The Creation of independent departments to prepare budgeting
department in the Gaza Strip Municipality, and supporting it with qualified
human resources, practical during the training courses.

2-Adopts the implementation of (ABB) system, as it introduces more
accurate cost data , this helps in planning, control. and sound decision-
marking.

3-The gradual implementation of (ABB) system step by step, so as it
should begin with a department, and ends with the whole Municipality.
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