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A Suggested Framework for using the Planning and Quality Tools in Solving

Administration Problems in Educational Organizations
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The main purpose of this study is to propose a framework for using planning and quality
tools to solve administration problems in educational organizations. The framework can be used as a
roadmap to help leaders and decision makers in understanding and improving the process of problem
solving. A descriptive analysis methodology is used to accomplish this goal. The main findings of the
study are as follows:

Using planning and quality tools in solving problems has a great impact on the improvement of the
process, the quality of the services provided, and the success of the administration work of many
organizations. The use of these tools is increasingly growing.

The best framework that can be used in solving problems is the one that can provide the decision
makers with the information they need for each step, introduce the suitable tool, and illustrates the use
of the tool in each step in a clear and easy way.

The proposed framework is essential in understanding the application of the planning and quality
tools in solving problems. It contains six steps for planning to solve problems. Also it illustrates the
goals of applying it, the stages of using it, the needs for practicing it, and the obstacles might be
faced.

Several recommendations are drawn from the study. The most important one is to use the

planning and quality tools in everyday administration work and to apply the proposed framework in
solving administration problems because it helps solving problems in effective way.

Key words: Planning & Quality tools, Problem solving, Educational Organizations, Framework,
Model, Management and Planning, Quality, Tools.
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