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Universities: Problems and Suggested Solutions

Dr. Sarah Abdullah Almengash
Assistant Professor- Educational Administration Dep.
College of Education- King Saud University

The purpose of this study is to analyze the administrative organization of the female
students’ divisions in Saudi Universities in order to identify the major organizational problems and
their effects on the administrative performance. The study also proposes some suggestions to solve
the problems. To accomplish this goal, the descriptive analysis method is used.

The findings of the study are the following:

- There is no unified standardized organizational model for managing the female students’
divisions. These divisions are subject to the bureaucratic organizations’ model, where power is
connected with the administrative positions, and responsibilities are divided according to a
vertical structure.

- The female students’ divisions are considered as administrative and academic sub-units
subjoined with the main units in the male students’ divisions. This fact leads to many
organizational difficulties such as: multiplicity of directors, lack of clarity concerning the
organizational relations, limited authorities given to the women administration, long
organizational structures, weak communication system, men administration has control over
the resources, and lack of organizational guides and manuals for job description

- The organizational problems affect the female students' divisions ability to accomplish
administrative work in an effective and efficient manner. Some of these effects are: slow work
procedures, lack of co-ordinations, conflicts and disputes, delay in work achievement,
centrality of decision - making process in male higher administration, and ambiguity in
defining roles and responsibilities.

- In the light of the study results, suggested solutions are proposed beside some
recommendations to enhance the efficiency of the administrative organization of the female

students’ divisions.
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