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The Nature and Importance of School Principals Application of the M anagement by
Objectives at Riyadh Schools

Abstract:

This study aims to identify the extent of the management by objectives application
approaches by school principals — boys schools- in Riyadh, and the importance degree of this
approach application from the viewpoint of the principals and teachers.

To achieve this, the researcher devised a number of questions and sought its answers. Amongst the

most important questions are the following:

What is the extent of the application of the management by objectives approach by schools principals

in Riyadh city? , and what is the degree of its importance from the viewpoint of schools principals

and teachersin Riyadh?

To answer these questions, the researcher used the descriptive survey method adopting the
guestionnaire after verifying its validity and reliability for collecting the field data. The questionnaire
was distributed to the study sample numbering 240 principa s and teachers and the data was collected
and processed statisticaly by using repetitions, arithmetic means, ANOVA, T-Test, Pearson’s
Correlation Coefficient, Cronbach Coefficient Alfaand Sheffe’stest.

The study concluded a number of findings and recommendations as follows:

First: TheFindings

- The school managers hold the view that management by objectivesis highly applied (at the rate of
3.3), whereas the teachers hold the view that management by objectives is moderately applied (at
the rate of 3.19). Both the principals and teachers hold the view tha application of the
management by obj ectives approach is highly important.

- The most applied aspect and the one of the greatest importance is (plan drafting).

- Theleast applied aspect and the one of the least importance is (objective setting).

- The most applied statement is statement No. 17 (the principals specifies the duties and
responsibilities of the school personnd and the least applied statement is statement No.21 (the
teachers participate in devising measures that enable them to measure performance).

- The statement of the highest importance is statement No.14 (the principa observes developing
cooperation between teachers), and the statement of the least importance is statement No. 8
(teachers take part in prioritizing school objectives).

- There are moderate difficulties in applying the management by objectives approach at schools
(3.08 out of 4).

- Both principals and teachers agreed that the most difficult statement is statement No.4
(management by objectives entails a great effort).

Second: Recommendations

In the light of the study findings, some recommendations can be presented as follows:

1. The Ministry of Education should take an interest in the management by objectives approach by
educating and training managers and teachers to benefit from this approach in developing
schol astic work.

2. A plan should be devised for hel ping the schools in applying management by objectives.

3. A mechanism should be created for engaging the teachers in establishing clear criteriathat enable
them to identify their performance level.

4. An adequate administrative cadre should be provided to the schools to enable utilization of the
management by obj ectives approach.
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