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@ Professional Summary

A Visionary Leader in Digital Transformation:
Aligning Technology Strategies with Business Objectives

As a Digital Transformation Leader, | bring strong expertise in IT management, service optimization, and strategic relationship building.
| am experienced in driving data-driven business analysis and enhancing decision-making through innovative digital tools and emerging
technologies. Knowledgeable in Generative Al applications, | effectively use tools such as "ChatGPT" for scenario modeling, analytical

reporting, and insight generation integrating strategic vision with technology-enabled intelligence to optimize operations and
organizational performance.

@® Core Abilities (Gained Skills and Expertise):

® Digital Transformation: Leading and executing transformative initiatives, leveraging technology to optimize business processes, enhance
customer experiences, and drive innovation.

® Business Relationship and Continuity Management: Building and nurturing strong relationships with key stakeholders, understanding their
needs, and translating business requirements into actionable IT solutions.drive innovation.

O Business Architecture: Defining and implementing business strategies, designing efficient organizational structures, and aligning IT solutions
with business goals.

O Application and Services Management: Streamlining application lifecycle management, optimizing service delivery, enhancing performance,
and ensuring operational excellence.

O IT Management: Defining and implementing robust IT strategies, optimizing infrastructure, ensuring security and compliance, and managing
budgets effectively.

® Business Analytics with Generative Al: ChatGPT for Data and Strategic Analysis, Prompt Engineering, Al-Enabled Reporting and Scenario
Modeling, Data-Driven Decision Making, Strategic Thinking.

Data-Driven Business DT Prompt Business .
. : . : : : : Communicatio

Decision Making Planning Leadership Engineering Analytics

Strategic Strategic Problem Al-Enabled Generative Business

Thinking Thinking Solving Reporting Al Architecture

Scenario ChatGPT for Agile & Scrum

Modeling Analysis Methodologies

Strategic Team Project
Leadership Leadership Planning
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22 General Commission for the Guardianship
: Executive Consultant for IT, Digital Transformation, Data and Information Security.

... ... MINISTRY OF EDUCATION

v . Supervisor of Outputs of the Digital transformation Departments April 2024 - July 2024.
« General Supervisor of Information Technology Department in Digital Transformation - from Oct 2023 -

March 2024

« General Supervisor of Applications and Systems Department in Digital Transformation - from Aug 2023 -
Feb 2024.

« General Supervisor of Business Relationships Department in Digital Transformation — from Nov 2020 -
Aug 2023.

 Advisor to the General Supervisor of Digital Transformation 2020 - July 2024.

r=rerco TATWEER EDUCATIONAL TECHNOLOGY COMPANY 2018 - 2019

Part-time consultant

% SCFHS - HEALTH ACADEMIC 2018 - 2018

v’ Part-time consultant

2017 -2018

Cﬁ) KING ABDULLAH PROJECT FOR EDUCATION
( Collaborator

KING SAUD UNIVERSITY

Supervisor of the E-Exam Initiative at The Agency for Academic and Educational Aftairs -
E-Learning and E-exam unit, 2019-2020.

e KING ABDULLAH INSTITUTE FOR RESEARCH
(@WD) 2011 - 2013
Collaborator

THE ADVISOR AND SUPERVISOR OF THE RECTOR OFFICE
Collaborator

COMMON FIRST YEAR DEANSHIP 2008 till Now

« Associate Professor, Self-Development Skills Dept. Feb 2022 till now.
 Assistant Professor, Self-Development Skills Dept. 2017 - 2022.

e Chairman of Self-Development Skills Department 2019-2020.

» General supervisor of E-exam unit 2017-2019.

* Director of the Innovation and Entrepreneurship Unit 2017-2018.

e Lecturer 2012-2017
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. Proven Track Record:

Delivering Large-Scale System Solutions with Innovation and Efficiency:
. Participated in the implementation of top international models for teaching and learning,

particularly during thepandemic, leading to the success story of the “Madrasati” platform.

« Successfully implemented and supervised a centralized exam system for over 6 million
students.

- Implemented the proactive electronic registration system for the first and second stages,
a model showcasing digital transformation and innovative capabilities.solutions.

Enhanced Administrative Services & Governance:

- Improved administrative procedures and governance, leading to enhanced service delivery.

- Implemented the attendance and departure system at the entity level, increasing
efficiency and accountability.

Data Management & Integration:

- Contributed to raising data accuracy and integrating data with internal and external
systems.

Awarded PhD degree in Computer Systems — University of Technology, Sydney, Australia 2017.

@® Educational Qualifications

®

o Awarded a Master degree in IT - University of Technology, Sydney, Australia 2011.
®

Awarded a bachelor degree in Computer — King Saud University, Riyadh, KSA 2008..



Wael M. Alenazy

Consultant and expert in the field of digital
transformation

QUALIFICATION:
Ph.D Computer System, MIT,BC.

@ COURSES AND ACADEMIC CERTIFICATES

» Business Analytics in the Age of Generative Al — London
Business School, London, UK Completed with Distinction
(Result: 100% - Certificate Achieved) Gained hands-on
expertise in applying Generative Al tools (e.g., ChatGPT)
to conduct data-driven business analysis, scenario
modeling, and strategic decision-making — without the
need for advanced technical or coding skills.

- Completed the “Generative Al Leader” learning path
(Google Cloud Skills Boost) earned 5 badges covering

, 7 . Gained a certificate entitled: Strategic Leaders hip, . Certified Trainer “Learning
Beyond the Chatbot, Foundational Concepts, Navigating : : : :
the Land oot o T o ey o] At Organized and issued by Institute of Public Management System
€ LaNASCape, Apps o Transtorm TOrK, and AGEnts to Administrative, From10-10-2022 to 14-10-2022. (Black Board)” at KSU

Transform Organizations.

2023 2022

(2011). Certified in CCNA
CISCO - UTS (2010).

- Attended and gained a certification of entitled
Course: Developing Executive Leadership, WARWICK
Business SCHOOL - London - UK, 17-20 Oct 2023.

. Attended and gained a certification of entitled
Course: Evolving Leading Towards the Future, Through
Lee Kuan Yew School of Public Policy, National
University of Singapore in association with The
Academy for Developing Administrative Leaders held
on 17 July to 21 July 2023 Singapore.

« Attended and gained a certification of entitled Course:
The role of leaders in digital transformation presented
by RMG Company, 19-05-2022, Riyadh.
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. Awards And Honors

Certificate of Appreciation from the President
of the General Authority for Minors’ Funds for
contributing to the success of the Authority’s
pavilion at LEAP 2025 Conference’”

Granted an appreciation certificate from

the Digital Government Authority for

the contribution of Digital Transformation
to the development of electronic (proactive)
students registration within the Life
Experiences Program, 29 May 2023.

An honorary shield awarded by the Minister of
Education for what has been accomplished
and achieved at the local and global level for
the "Madrasati" educational platform 2021.

Excellence award in quality work as
Supervisor of E-exam Unit.

Scientific Research and Publications

INTERNATIONAL CONFERENCES (5 contributed papers )
BOOK CHAPTERS (2Chapters)
INTERNATIONAL JOURNALS (12 PAPERS)

Second-class honors for aBachelor's degree.

Granted an official appreciation latter by Minister of
Communications and Information Technology & Chairman of the
Board of Directors of the Digital Government Authority, due to our
contribution with Digital Saudi at Gartner Symposium/Xpo 2023
presenting the pro-active E-Registrations service as representative

of the Ministry of Education Digital Transformation.

Awarded Champion of WSIS Prizes 2022, Category
3 Access to information and Knowledge: eExams
Project by The International Telecommunication
Union introduced in WORLD SUMMIT ON THE
INFORMATION SOCIETY.

Excellence award in quality work as chairman
of Self-development skills dpt. 2018-2019.

Granted academic excellence 3 times during the
period of doctoral study from the Cultural
Attaché in Australia.




