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Housing in urban context

Housing is more than a place that protects us from the 

external  elements and provides us with privacy and 

security. In the Middle East, most of the subsidy programs 

came about as a reaction to the proliferation of informal 

housing, poverty, and housing demands. Housing has 

become one of the most important issues facing countries 

in the Middle East. According to the United Nations, more 

than 1.1 billion urban dwellers live in slums or in 

inadequate housing areas



Cooperative Housing Model

Cooperative housing is a form of democratic work based on 

community participation within the framework of government 

regulation of the housing sector [6]. Cooperative housing relies 

on collective effort and the sharing economy to develop 

housing based on shared ownership. Residents of 

cooperatives do not directly own their housing units; instead, 

each resident is a shareholder in the corporation, which 

reduces housing costs [9]. Therefore, the cooperative model 

helps to transition toward sustainability concepts because it 

supports community participation, affordability, resource 

management, self-governance, and collective management.



Cooperative Housing Production

Locally, the cooperative housing concept is still unable to 

play a significant role in the housing sector. There are 

challenges facing this model including legislative, legal, 

funding and community awareness frameworks. The share 

of housing cooperatives is a small percentage that does 

not match the size of the housing market in Saudi Arabia. 

The percentage of housing cooperatives that have 

provided housing products on the ground does not exceed 

0.3% of the total size of cooperatives in other countries 



Cooperative Housing Production

Cooperative housing production in Saudi Arabia depends 

on empowerment and advocacy, whether financial, 

expertise or grants. Land constitutes 60% of the value of a 

housing unit, which means that providing land grants to 

cooperatives can help produce cooperative housing. 

Although land is available within cities, most of it is owned 

by real estate companies or the private sector, as the 

percentage of land in Riyadh is equivalent to 45% of the 

total land allocated for urban development until 2028 
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How to develop a model for cooperatives?



Cooperative Housing Model

The importance of the cooperative model comes as one of the tools for the transition to sustainable 

affordable housing. However, the success of this cooperative model depends on reforming the procedural, 

executive and legislative structure of the housing sector.



Collective ownership

Tenure system

Self-management

Cooperative financing

The cooperative model 
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▪ There is no legislation to advocate cooperative housing within the framework of the fair housing market.

▪ Lack of flexible urban legislation that encourages cooperative housing model in residential communities.

▪ Lack of financial sustainability including the participation of banks and the private sector.

▪ There is no clear governance framework to measure the outputs of cooperative housing associations.

▪ Shortage of land allocated for housing cooperatives especially in major cities. Le
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▪ Bureaucratic procedures in establishing new cooperative housing associations.

▪ Overlap between the bodies supervising housing cooperatives.

▪ There is no clear business model for housing cooperatives associations.

▪ Weak communication and exchange of experiences with Arab and international cooperative associations.

▪ There is no clear framework for stakeholder engagement.

▪ Coordination and exchange of information between partner agencies due to the absence of common databases.

▪ Financial support procedures for housing cooperatives association are complex and take a long time.

▪ Poor coordination and alliance with international cooperative institutions
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▪ Lack of qualified expertise in cooperative housing associations.

▪ Lack of innovative sustainable architectural models that meet the needs of the Saudi family

▪ Lack of technical expertise in housing cooperatives comparing with contracting companies

▪ The lack of clarity in the concept of the cooperative sector as a developmental economic sector.

▪ Misconception about housing cooperatives as a type of charitable sector work

▪ Lack of research and studies related to the application of the cooperative model and its role in affordable 

housing.

▪ Lack of community awareness about the role of cooperative housing in affordable housing. Ex
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The main challenges facing cooperative housing model in Saudi Arabia



Sustainable Policy Frameworks

Developing sustainable policies for transformation towards 

a cooperative housing model in Saudi Arabia is subject to 

reforming the housing sector’s structural framework to 

enable cooperatives. Cooperative housing is one of the 

main initiatives in Saudi Vision 2030. Therefore, developing 

a cooperative model expresses the political will towards the 

transition to the principles of sustainable development. Yet, 

cooperative housing is still unable to produce affordable 

and sustainable housing projects due to legislative, 

procedural and executive challenges.



Sustainable Policy Frameworks for Transition Towards Cooperative Housing Model in Saudi Arabia



The study of different housing models in developing countries has helped to develop a model of 
cooperative housing within the framework of sustainable affordable housing.

❑ The urban features of informal settlements in Jakarta, Indonesia
❑ Informal settlements in India
❑ The Experiences of Governments in Dealing with Squatter Settlements: Comparative Analysis of 

Cases of Squatter Settlements in Egypt
❑ Evaluation of Affordable Housing and Subsidy Programs in Saudi Arabia



Conclusion

Activating cooperative housing is subject to developing the housing sector system in Saudi Arabia towards advocating for 

the concept of cooperatives as a strategic option in light of the transformations witnessed by major cities. 
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