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Executive Summary

Professor Faisal Abdulaziz Almobarak, MD, CHFP, is a Saudi ophthalmologist and physician-
executive whose leadership spans clinical excellence, academic medicine, and organizational
governance. He serves as Professor of Ophthalmology at KSU and previously served as
President of the Saudi Ophthalmological Society (2022-2024), following prior roles as Board
Member (2019-2024) and Treasurer (2019-2022), contributing to national professional
leadership and advancing ophthalmic clinical practice, education, and scientific engagement.
He served as Chief Executive Officer (2023-2025) and Medical Director (2016-2025) of Al-
Basar Medical Services Ltd. Co., where he led sustained organizational profitability,
strengthened quality governance, and achieved accreditation by the Saudi Central Board for
Accreditation of Healthcare Institutions (CBAHI) across the company’s main branches.

A consultant specializing in glaucoma, cataract, and uveitis surgery, he is recognized for
advancing glaucoma surgical innovation, ophthalmic imaging, and fellowship training. He



directed the Glaucoma and Cataract Fellowship Program at KSU for over a decade and chaired
multiple institutional committees shaping clinical standards, postgraduate education, and
academic quality.

With 52 peer-reviewed publications, an issued patent (Schlemm Canal Tube, KACST, 2014),
and a sustained record of academic productivity and postgraduate training, Prof. Almobarak
contributes to institutional academic governance, faculty development, and the integration of
clinical, educational, and research missions within the university. His executive education
from INSEAD and professional certification programs from Harvard further support his role in
advancing academic leadership, healthcare system design, and strategic transformation
aligned with Saudi Vision 2030.

Key Leadership Achievements

¢ Directed the integration of clinical and financial performance, strengthening institutional
governance and enabling data-driven executive decision-making.

e Ledthe Glaucoma and Cataract Fellowship Program at King Saud University (2014-2025),
advancing subspecialty training and enhancing clinical and academic standards.

e Contributed to academic governance at the College of Medicine through development of a
faculty career framework and governance model for physician—faculty roles.

o Contributed to strategic governance through Board and Executive Committee membership,
and service as President of the Saudi Ophthalmological Society.

e Led strategic reforms in financial performance and quality governance, achieving sustained
operational profitability and successful CBAHI accreditation across major organizational
branches.

Scientific Contributions and Innovation

e Research metrics (updated January 2026): 52 peer-reviewed publications; 30+
first/corresponding-author papers; ~1,350 citations; h-index 16; 60+ scientific
presentations; 25+ invited lectures.

e Principal investigator on more than 30 studies, with key contributions in glaucoma surgery,
uveitic glaucoma, optical coherence tomography imaging, and cataract surgery, with a
sustained publication record in international peer-reviewed journals.

Medical Innovation and Patents

e Co-inventor of a patented ophthalmic device (Patent No. 3294): Schlemmm Canal Tube,
granted by King Abdulaziz City for Science and Technology (KACST), 2014.
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e Professor of Ophthalmology, College of Medicine, KSU (2023—-present)

o Associate Professor of Ophthalmology, College of Medicine, KSU (2018-2023)

e Assistant Professor of Ophthalmology, College of Medicine, KSU (2013-2018)

e Lecturer and Clinical Research Fellow, Dalhousie University, Halifax, Canada (2011-2012)
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e Consultant Ophthalmologist, KSUMC (2011-present)

e Consultant Ophthalmologist, The Eye Consultants Centre, Riyadh (2014-present)

e Consultant Ophthalmologist, Dr. Sulaiman Al-Habeeb Hospital (Olaya and Qassim) (2014-
2015)

e Acting Consultant/ Consultant Ophthalmologist, Binrushd Ophthalmic Centre, Riyadh
(2009-2014)

¢ Clinical Fellow (Glaucoma and Uveitis), King Khaled Eye Specialist Hospital (2009-2010)

Professional Licensure and Accreditation

e Professional Accreditation Certificate: Subspecialty Consultant in Glaucoma, Cataract and
Laser Surgeries, Saudi Commission for Health Specialties (SCFHS)
e Licensed Consultant Ophthalmologist, SCFHS

Healthcare Finance and Analytics (HFMA)

e Certified Healthcare Financial Professional (CHFP)

o Certified Specialist Accounting and Finance (CSAF)

e Certified Specialist Business Intelligence (CSBI)

e Certified Revenue Cycle Representative - GCC (CRCR-GCCQC)

King Saud University and Medical City Leadership (KSU and KSUMC)
Leadership Roles

e Director, Glaucoma and Cataract Fellowship Program, KSU (2014-2025)
e Chief, Glaucoma and Cataract Division, KSU/KSUMC (2013-2024)
e Head, Ophthalmic Eligibility Committee, KSUMC (2019-2022)



e Head, Clinical and Academic Quality Development Committee, Department of
Ophthalmology, College of Medicine, KSU/KSUMC (2018-2020)
e Head, Purchase Committee, KSUMC (2015-2016)

Committee Memberships and Advisory Roles

e Member, Postgraduate Committee, Department of Ophthalmology, College of Medicine,
KSU (2025-present)

¢ Member, Research Unit and Research Excellence in Ophthalmology & Visual Sciences
Committee, KSU/KSUMC (2025-present)

e Member, Academic Staff and Employees Committee, College of Medicine, KSU (2021-
present)

e Member, Department of Ophthalmology Advisory Committee, College of Medicine, KSU
(2019-present)

e Member, Ophthalmic Eligibility Committee, KSUMC (2016-present)

e Member, KSU Fellowship Exam Committee, KSU (2022)

e Member, Utilization Management and Review Committee, KSUMC (2021)

e Member, Faculty and Staff Affairs Committee, Department of Ophthalmology, College of
Medicine, KSU (2018-2020)

e Member, Undergraduate Research Committee, College of Medicine, KSU (2017-2018)

e Member, Research Committee, College of Medicine, KSU (2015-2018)

e Member, Promotion, Accreditation and Privilege Committee, KSUMC

e Member, Canadian Accreditation Standards Committee, KSUMC (2012-2013)

Academic Governance and Institutional Contributions

e Contributed to the development of an institutional framework for faculty career pathways
and governance of physician—faculty roles at the College of Medicine level, supporting
alignment between clinical service, academic productivity, and promotion standards.

e Participated in academic committees and advisory structures addressing postgraduate
education, research performance, faculty affairs, and institutional accreditation within KSU
and KSUMC.

e« Contributed to strengthening academic quality, clinical governance, and integration of
education and service delivery in a tertiary academic medical center environment.

Professional Society Leadership (Saudi Ophthalmological Society)

Governance and Leadership Roles

e President (2022-2024)
e Board Member (2019-2024)



e Treasurer (2019-2022)
Scientific and Meeting Leadership
Saudi Ophthalmological Society Annual Meeting:

¢ Member, Scientific Committee (2023)

e Head, Glaucoma Scientific Committee (2019)

e Co-Chair, Scientific Committee (2019)

e Co-Chair, Organizing Committee (2018-2019)

¢ Member, Glaucoma Scientific Committee (2015)

e Head, Anterior Segment Imaging Scientific Committee (2014)
e Member, Best Poster Selection Committee (2011)

Executive and Corporate Leadership (Al-Basar Medical Services Ltd. Co.)

Executive Roles

e Chief Executive Officer (2023-2025)
e Head, Medical Committee (2021-2025)
e Medical Director (2016-2025)

Board and Governance Roles

o Executive Committee Member (2021-2024)
e Board Member (2021-2024)

Selected Executive Achievements

e Led strategic, clinical, and governance reforms delivering sustained operational profitability
while maintaining high standards of clinical quality and patient safety, including successful
CBAHI accreditation of the company’s main branches.

o Strengthened alignment between clinical leadership, financial performance, and data-
driven executive decision-making across organizational operations.

e Applied executive education in healthcare leadership, strategy, finance, and analytics—
including programs from INSEAD, Harvard, and HFMA—to strengthen financial governance,
capital allocation discipline, and data-driven executive and revenue-cycle decision-
making.

National Policy and Strategic Advisory Roles

e Invited Expert, Ministry of Health (Saudi Arabia) — Vision Realization Office; participated in
the review and development of the National Health Strategy and validation of the Saudi
healthcare business model (2018)



Education, Teaching and Mentorship

e Faculty Lecturer and Examiner, KSU/KSUMC and national postgraduate promotion
examinations, including the Saudi Board of Ophthalmology (2013-present)

e Mentor and Supervisor of fellowship trainees and postgraduate residents, contributing to
academic training and research development (2013-present)

e Course Coordinator, surgical training in glaucoma and cataract surgery, KSU/KSUMC
(2013—present)

e Exam Organizer, Final Fellowship Examination, KSU Ophthalmology Program (2017)

e Core Faculty Presenter and Course Contributor, Basic Science Course in Ophthalmology,
KSU Fellowship in Ophthalmology and Saudi Board of Ophthalmology (2014—present);
served as Course Coordinator (2015); recognized with Certificates of Appreciation for
speaker/lecturer contributions.

e Active contributor to curriculum delivery, assessment design, and competency-based
medical education in ophthalmology training programs

Academic Service and External Recognition

e Member, Scientific Council of Ophthalmology, Arab Board of Health Specializations (Arab
League — Council of Arab Health Ministers) (2023—-present)

o External Examiner, Final Fellowship Certifying Examination in Ophthalmology, Imam
Abdulrahman Bin Faisal University, Saudi Arabia (2021)

o External Referee for Faculty Promotion Review, University of Hafr Albatin, Saudi Arabia
(2020)

o Editorial Board Member, SaudiJournal of Ophthalmology (Official Journal of the Saudi
Ophthalmological Society) (2020-present)

e Examiner, Saudi Board of Ophthalmology Final Examination, Saudi Commission for Health
Specialties (2017)

Scientific Meetings, Invited Lectures and Academic Presentations

e Presenter at peer-reviewed national and international scientific meetings and invited
speaker at CME programs and postgraduate review courses (2010-present), including
Ophthalmology Departmental Seminars (KSU), the Saudi Ophthalmological Society Annual
Meeting, Middle East Africa Council of Ophthalmology (MEACOQ) Congress, Association for
Research in Vision and Ophthalmology (ARVO) Annual Meeting, World Ophthalmology
Congress (WOC), American Academy of Ophthalmology (AAO) Annual Meeting, and
ophthalmology review courses at Imam Abdulrahman Bin Faisal University (2019, 2021).



e Organizing Chairman, 42nd Ophthalmology Seminar: Challenges in Secondary Glaucoma
and Special Glaucoma Cases, Department of Ophthalmology, KSU (2016).

Education and Professional Development

e Fellowship in Glaucoma, Dalhousie University, Canada (2012)

e Fellowship in Glaucoma and Uveitis, King Khaled Eye Specialist Hospital (2010)
e SaudiBoard of Ophthalmology (2008)

e KSU Fellowship in Ophthalmology (2008)

e Medical Council of Canada Evaluating Examination (MCCEE), Certificate (2004)
e MBBS, College of Medicine, KSU, Riyadh (2003)

Executive and Leadership Education
INSEAD (Executive Education Programs)

e Transforming Your Business with Al (2025)
e Business Strategy and Financial Performance (2024)
e Financial Analysis for Non-Financial Managers (2024)

Harvard University (Certificate and Professional Courses)

o Certificate of Specialization in Health Care Leadership — Harvard Business School Online
(2024)

e Health Care Strategy — Harvard Business School Online (2024)

e Health Care Economics — Harvard Medical School in Collaboration with Harvard Business
School Online (2024)

o Digital Health — Harvard Medical School in Collaboration with Harvard Business School
Online (2024)

Professional Accreditation Training
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