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King Saud University, College of Dentistry

Department of Periodontics and Community Dentistry
DIVISION OF COMMUNITY DENTISTRY

492 PCS 
Dental Practice Management 
ACADEMIC YEAR 1435-1436H (2014-2015G)
Course Director
:

Dr. Hassan Halawany

COURSE DESCRIPTION:

This course is designed to provide 5th Year dental student with awareness to the principles of dental practice management. The course will help students to conceptualize the basic information of management in establishing and directing their dental practices in their professional life. The focus of this course will be directed to enable them make better decision in different professional situations
COURSE OBJECTIVES:
At the end of this course, students will be able to:
1. Recognize their professional options in Saudi Health Care Market 
2. Identify the basic concepts of Dental Practice Management 
3. Recognize the basics of accounting and finance in dental practice      

4. Define the marketing concepts in dental practice.
5. Develop awareness to the importance of team building and in dental practice 

6. Identify the basics of human resources management in dental practice. 
7. Recognize the importance of health information management in dental practice

8. Identify the basics of quality measures and their management

9. Identify the concept of organizational structure in dental practice 

10. Define the concept of dental insurance

11. Develop the awareness of the importance of patients satisfaction and retention

12.  Apply their knowledge in establishing their private dental practice. 
CREDIT HOUR
:
One Credit Hours 

COURSE ASSESSMENT:

The final grade of the course will be based on the following:



1st midterm examination

25%



2nd midterm examination     
25%



Business plan project         
10%

                          Final examination               
40%
To obtain a passing grade the student need to have a final cumulative score of 60%.

Time
:
Monday (1:00 pm GUC) , Wednesday (8:00 am BUC)
REQUIRED TEXTBOOK:

Business Administration for the Dental Profession, 2nd Edition

By:  Dr. Ehab Heikal, ITL, 2007
Recommended Reading:

a. Mastering the business of practice 
By:  Marc B. Cooper
b. Pillars of Dental success
By:  Mark A. Costes
NOTE
:
Students are strongly advised to purchase the required textbook for the course 

which will be used in the course
LECTURE COURSE ORGANIZATION:

The course is a lecture style and seminar
COURSE CONTRIBUTOR:



Dr.  A. AlBadr, Dr. M. AlSaif, Dr. A. Al Talakey
ATTENDANCE:


Please be reminded that absentees will be recorded for all students whom names appear on the class list.  If any student is absent for more than 25% of the total lectures, she will not be permitted to sit for the final examination.  No attendance will be recorded for students who come 10 minutes late for the lecture.
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LECTURE SCHEDULE - 492 PCS
Second Half of Academic Year 1435-1436H [2014 – 2015G] 

Second Semester: Monday (GUC), Wednesday (BUC)
	Session No.
	Date
	Topic
	Lecturer
	Reading

	1
	26 Jan.

28 Jan.
	Dental Practice Management :  Introduction to Course
	Dr.  Halawany
	Orientation 

	2
	2 Feb.

4 Feb.
	Professional Options for newly graduate dentists in Saudi Health Care Markets
	Dr. Halawany 
	Handouts 

	3
	9 Feb.

11 Feb.
	Basic elements of Business plan and the concepts of Dental Practice Management
	Dr.  Halawany

	Heikal section 1 + handout 

	4
	16 Feb.

18 Feb.
	Accounting and Finance in Dental Practice 
	Dr. Halawany
	Heikal section 3 + handout

	5
	23 Feb.

25 Feb.
	Marketing & Branding in Dental Practice Management 
	Dr. Halawany
	Heikal section 2 + handout

	6
	2 March

4 March
	Human Resources Management & team building in Dental practice
	Dr.  AlBadr

	Heikal page 31-38 Additional reading

	7
	9 March

11 March
	Health information management in dental practice 
	Dr. Albadr 
	Additional reading

	8
	16 March

18 March
	
1st 
Midterm examination 
	
	

	9
	30 March

1 April
	Quality measures & management in dental practice 
	Dr. Halawany
	Heikal section 4 + handout

	10
	6 April

8 April
	Patient satisfaction & retention in dental practice 
	Dr.  AlBadr

	Additional reading

	11
	13 April

15 April
	Organizational structures (leadership and managerial roles) in dental practice
	Dr. Halawany
	Additional reading

	12
	20 April

22 April
	Dental insurance relationships in dental practice 
	Dr.  AlBadr

	Additional reading

	13
	27 April

29 April
	2nd Midterm examination 
	
	

	14
	4 May

6 May
	Finalization of Business plan project  
	Dr. Halawany

Dr.  AlBadr

	Additional reading

	15
	11 May

13 May
	How to establish your private dental practice seminar-practical steps  
	Dr. Halawany

Dr.  AlBadr

	Additional reading

	
	
	FINAL EXAM
             DATE TO BE ARRANGED
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