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	Institution
King Saud University


	College/Department Community College in Ryadh / Administrative Sciences Department


A Course Identification and General Information

	1.  Course title and code: Case Studies in Human Resources / AMAR 211

	2.  Credit hours :2

	3.  Program(s) in which the course is offered. 

(If general elective available in many programs indicate this rather than list programs)

HRM Program  

	4.  Name of faculty member responsible for the course: Dr. Nizar Mansour  


	5.  Level/year at which this course is offered: level four

	6.  Pre-requisites for this course (if any): None


	7.  Co-requisites for this course (if any): None


	8.  Location if not on main campus: 



B  Objectives  
	1.  Summary of the main learning outcomes for students enrolled in the course.
This course aims to provide students with practical and analytical skills that allow them to solve real situation problems in the area of human resources management. Students should also be able to use wisely the theoretical concepts they learned in previous classes. 

	2.  Briefly describe any plans for developing and improving the course that are being implemented.  (eg increased use of IT or web based reference material,  changes in content as a result of new research in the field)
The course is being occasionally developed and revised by the syllabi Committee in the Department. The professor also introduces some changes on the program based on his teaching and research experience. 


C.  Course Description  (Note:  General description in the form to be used for the Bulletin or Handbook should be attached)

	1 Topics to be Covered 



	Topic
	No of

Weeks
	Contacthours

	Case 1: the importance of HRM 
	1
	2

	Case 2: The HR manager: duties and responsibilities 
	1
	2

	Case 3: Absenteeism management: calculating and analysing the absenteeism rate 
	1
	2

	Case 4: Turn over: main ratios and interpretations 
	1
	2

	Case 5: Calculating, analysing and planning work load
	1
	2

	Case 6: training management: calculating the key training ratios and analysing the efficiency of training activities 
	1
	2

	Revision + first mid-term exam 
	1
	2

	Case 7: management performance system: how to implement a performance assessment program? 
	1
	1

	Case 8: recruitment and placement: main difficulties and challenges + recruiting on the internet 
	2
	4

	Case 9: job analysis: mastering the job analysis techniques and avoiding errors
	1
	2

	Revision + second mid-term exam
	1
	2

	Case 10: Designing wages and salary structure 
	1
	2

	Case 11: Managing the communication process: how to overcome barriers to an effective workplace communication? 
	1
	2

	Revision+ final exam
	1
	2


	2 Course components (total contact hours per semester): 



	Lecture:

32-34 hours
	Tutorial:  

none
	Practical/Fieldwork/Internship:  none

	Other:none


	3. Additional private study/learning hours expected for students per week. (This should be an average :for the semester not a specific requirement in each week)



	4. Development of Learning Outcomes in Domains of Learning  

For each of the domains of learning shown below indicate:
· A brief summary of the knowledge or skill the course is intended to develop; 
· A description of the teaching strategies to be used in the course to develop that knowledge or  skill;
· The methods of student assessment to be used in the course to evaluate learning outcomes in the domain concerned.

	a.  Knowledge  

	(i)  Description of the knowledge to be acquired

Students should develop knowledge about two things mainly:
After completing this course, students should be able to:
- strengthen their knowledge in the different subfields of HRM

- know the process of reading, analysing and solving a case study in the field of HRM 



	(ii)  Teaching strategies to be used to develop that knowledge

- Mixing together theoretical and practical elements in the different HR policies and practices 

- Encourage students for research and exploration of theoretical issues in the subfields of HRM. 

	(iii)  Methods of assessment of knowledge acquired

· Assignments (Projects)
· Quizzes

· Exams 

	b.  Cognitive Skills

	(i)  Cognitive skills to be developed

- After completing this course, students should be able to: 

-  apply theoretical knowledge in understanding real situation problems related to the different subfields of HRM 

- solve simple problems in the different subfields of HRM
- come up with innovative and original recommendations to solve complex and simple problems in the field of HRM 
- provide a critical insight on different HR issues that are raised in case studies 

	(ii)  Teaching strategies to be used to develop these cognitive skills

- Working on case studies 
-  Having students to list critical points or emerging issues in order to discuss them collectively. 

	(iii)  Methods of assessment of students cognitive skills 
- Students' analysis capabilities in case studies
- Analysis of the quality of students' reasoning in case studies 

	c. Interpersonal Skills and Responsibility 

	(i)  Description of the interpersonal skills and capacity to carry responsibility to be developed 
After completing this course, students should be able to: 

- carry out small research projects in the different subfields of HRM

- work in teams in an effective way  

- show professionalism, responsibility and ethical behaviour 

	(ii)  Teaching strategies to be used to develop these skills and abilities

- Team research assignments 
- Any activity which has been specifically designed so that students work in pairs or groups, and may be assessed as a group.

- Interactive resolution of case studies



	(iii)  Methods of assessment of students interpersonal skills and capacity to carry responsibility
- Evaluation of the quality of students' projects 

- Analysis of students' behaviour variation

- Analysing students' behaviour during team-working exercises. 


	d.   Communication, Information Technology and Numerical Skills 

	(i)  Description of the skills to be developed in this domain.
After completing this course, students should be able to: 

- take it to the net: developing students' awareness about ICT applications in the field of HRM

- make oral presentations and answer their colleagues' questions.

- use basic maths and statistics skills to calculate HRM ratios and indexes. 
.

	(ii)  Teaching strategies to be used to develop these skills

- Encourage students to expand their understanding by using Web resources 

- Making obligatory for students to check the instructors website for any announcements, for any lecture notes and also for their grades. 
- focusing on PowerPoint presentations

	(iii)  Methods of assessment of students numerical and communication skills 
- Students' reports dealing with IT issues. 

- Analysis of students' competencies regarding oral presentations.

	e.  Psychomotor Skills (if applicable)

	(i)  Description of the psychomotor skills to be developed and the level of performance required

none

	(ii)  Teaching strategies to be used to develop these skills

none

	(iii)  Methods of assessment of students psychomotor skills: none


	5. Schedule of Assessment Tasks for Students During the Semester


	Assessment 
	Assessment task  (eg. essay, test, group project, examination etc.)
	Week due
	Proportion of Final Assessment

	1


	Homework, reports and activities
	During all the semester
	5%


	2

 
	quizzes
	During all the semester
	5%



	3


	First term exam
	7th 
	20%

	4


	Second term exam
	12th 
	20%

	5


	Final exam
	17th 
	50


D. Student Support
	1. Arrangements  for availability of faculty for individual student consultations and academic advice. (include amount of time faculty are available each week)

Number of office hours per week: 5 hours


E Learning Resources

	1. Required Text(s):
               Maher, A., 2005, إدارة الموارد البشرية, الدار الجامعية، مصر


	2. Essential References :none

	3- Recommended Books and Reference Material (Journals, Reports, etc) (Attach List)none

	4-.Electronic Materials, Web Sites etc none: www.shrm.org


	5- Other learning material such as computer-based programs/CD, professional standards/regulations

none


F. Facilities Required

	Indicate requirements for the course including size of classrooms and laboratories (ie number of seats in classrooms and laboratories, extent of computer access etc.)

	1.  Accommodation (Lecture rooms, laboratories, etc.)

Lecture room fully equipped with technological devices (smart board) 


	2. Computing resources



	3. Other resources (specify --eg. If specific laboratory equipment is required, list requirements or attach list) 




G   Course Evaluation and Improvement Processes

	1 Strategies for Obtaining Student Feedback on Effectiveness of Teaching

- Students are being surveyed at the end of each semester. They should express their opinions about the quality of the course, their learning experience, etc. 



	2  Other Strategies for Evaluation of Teaching by the Instructor or by the Department

- The periodic review for the reporter

- the reporters by the committee of the academic plans and the schedules in the section

- Recommendations of visiting professors



	3  Processes for Improvement of Teaching

- Getting useful feedback from students' evaluations 
- analysing students' feedback 
- Putting recommendations into actions 

- Taking advantage of the workshops and training sessions organized by the Deanship of skills development. 



	4. Processes for Verifying Standards of Student Achievement (eg. check marking by an independent faculty member of a sample of student work, periodic exchange and remarking of a sample of assignments with a faculty member in another institution)

- Internal peer evaluation of exams 

- External peer evaluation of exams 



	5 Describe the planning arrangements for periodically reviewing course effectiveness and planning for improvement.

- Periodic review of the course by specialised committee designed by the section

- Regular update of teaching sources. 
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