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A Course Identification and General Information

	  1.  Course title and code: Preparation and design of wages and incentive systems / AMAR 208


	2.  Credit hours      3

	3.  Program(s) in which the course is offered. 

HRM Program
 

	4.  Name of faculty member responsible for the course

Dr. Nizar Mansour / Dr Abdelkader Kassimi / Dr Abdullah Alshehry 

	5.  Level/year at which this course is offered:     Level 4

	6.  Pre-requisites for this course (if any)



	7.  Co-requisites for this course (if any)



	8.  Location if not on main campus

El Riyadh Community College


B  Objectives  
	1.  Summary of the main learning outcomes for students enrolled in the course.
This course aims at familiarizing HR students with the compensation and reward concepts and policy, including wage and salary administration in public and private sectors. We raise issues related to wage and salary kinds, job evaluation, and strategic use of compensation systems for attracting, motivating, and retaining employees. 


	2.  Briefly describe any plans for developing and improving the course that are being implemented.  (eg increased use of IT or web based reference material,  changes in content as a result of new research in the field)
The course is being continuously updated based on new developments in the field of Pay and incentive systems. It has also known some modifications in the new study plan that has been submitted to KSU. 



C.  Course Description  (Note:  General description in the form to be used for the Bulletin or Handbook should be attached)

	1 Topics to be Covered 



	Topic
	No of

Weeks
	Contacthours

	The importance of the job evaluation and its evolution

	2
	6

	The study of different methods of job evaluation


	1
	3

	-Ranking methods

-Paired comparison

- Grading method
	1
	3

	Point method (Importance, examples….)
	1
	3

	Factor comparison method
	1
	3

	Revision + First Exam 
	1
	3

	Importance of wages and incentives systems 
	1
	3

	Different types of rewards 
	1
	3

	Determinants of rewards
	1
	3

	Structure of rewards (examples)
	1
	3

	Structure of rewards (Direct compensation)
	1
	3

	Revision + Second Exam
	1
	3

	Pay systems ( Advantages and disadvantages of each system)
	1
	3

	 Pay systems and employee performance
	1
	3

	Different problems due to the implementation of a particular structure of rewards.
	1
	3

	Revision + Final Exam
	1
	3


	2 Course components (total contact hours per semester): 



	Lecture:

45- 48 Hours
	Tutorial:  

No
	Practical/Fieldwork/Internship:

No
	Other:

No


	3. Additional private study/learning hours expected for students per week. (This should be an average :for the semester not a specific requirement in each week)



	4. Development of Learning Outcomes in Domains of Learning  

For each of the domains of learning shown below indicate:
· A brief summary of the knowledge or skill the course is intended to develop; 
· A description of the teaching strategies to be used in the course to develop that knowledge or  skill;
· The methods of student assessment to be used in the course to evaluate learning outcomes in the domain concerned.

	a.  Knowledge  

	(i)  Description of the knowledge to be acquired
After completing this course, students should be able to: 

- identify job evaluation techniques and methods

- recognize the interrelation between job evaluation and pay system

- define the basic concepts related to pay and compensation

- list differences and similarities between different pay systems

- list advantages and drawbacks of pay systems

-understand the relationship between compensation strategy and employee performance

- understand the impact of the compensation strategy on firm's social performance. 



	(ii)  Teaching strategies to be used to develop that knowledge

- Lectures about compensations systems issues. 
- Individual readings in the field of pay management (specific topics)
- Encourage the different point of views and discussion in the classroom.

	(iii)  Methods of assessment of knowledge acquired

· Assignments

· First and second term exams

· Quizzes

· Final Examination 



	b.  Cognitive Skills

	(i)  Cognitive skills to be developed
After completing this course, students should be able to: 

- solve complex problems related to pay and compensation issues (which strategy to choose? Pay and justice, contingent pay, paternalistic versus performance-based pay) 
- develop critical perspectives about pay systems and Saudi context 
-  interconnect different pieces of information about wages systems and strategies. 

	(ii)  Teaching strategies to be used to develop these cognitive skills
- Case studies method
-  Having students to list critical points or emerging issues in order to discuss them collectively. 
- Summarizing main issues in pay systems field and having students interconnecting pieces of information. 

	(iii)  Methods of assessment of students cognitive skills 
- Rapid and informal questions/Answers sessions at the beginning of classes

- Case studies' outputs and results 
- Home work

	c. Interpersonal Skills and Responsibility 

	(i)  Description of the interpersonal skills and capacity to carry responsibility to be developed 
After completing this course, students should be able to: 

- develop a capacity to lead a simple research project with all the ethical required standards (on a specific compensation system issue)

- present his point of views to his colleagues, answer their questions and show commitment to group learning 
- work in a team and develop cooperation and leadership. 

	(ii)  Teaching strategies to be used to develop these skills and abilities

- Assigning research projects 
- Any activity which has been specifically designed so that students work in pairs or groups, and may be assessed as a group.

. 

	(iii)  Methods of assessment of students interpersonal skills and capacity to carry responsibility
- Evaluation of the quality of students' projects 

- Analysis of students' behaviour variation

- Analysing students' behaviour during team-working exercises

	d.   Communication, Information Technology and Numerical Skills 

	(i)  Description of the skills to be developed in this domain.
After completing this course, students should be able to: 

- take it to the net: developing students' awareness about ICT applications in the field of compensation management

- make oral presentations and answer their colleagues' questions.
- use basic concepts in statistics in order to apply them in compensation management (pay calculation, job ranking methods, etc)

	(ii)  Teaching strategies to be used to develop these skills
- Encourage students to expand their understanding by using Web resources 

- Making obligatory for students to check the instructors website for any announcements, for any lecture notes and also for their grades. 
- focusing on PowerPoint presentations

	(iii)  Methods of assessment of students numerical and communication skills 
- Students' reports dealing with IT issues. 
- Analysis of students' competencies regarding oral presentations

	e.  Psychomotor Skills (if applicable)

	(i)  Description of the psychomotor skills to be developed and the level of performance required

	(ii)  Teaching strategies to be used to develop these skills

	(iii)  Methods of assessment of students psychomotor skills




	5. Schedule of Assessment Tasks for Students During the Semester


	Assessment 
	Assessment task  (eg. essay, test, group project, examination etc.)
	Week due
	Proportion of Final Assessment

	1


	First monthly exam
	7
	20%

	2

 
	Second monthly exam
	12
	20%

	3


	Quizzes.
	Through the Semester
	5%

	4


	Homework
	Through the Semester
	5%

	5


	Final exam
	16
	50%

	8


	
	
	


D. Student Support
	1. Arrangements  for availability of faculty for individual student consultations and academic advice. (include amount of time faculty are available each week)

· Six office hours per week. During these hours, the professor is completely dedicated to welcome students, talk to them and solve their problems

· Academic Guidance: all time




E Learning Resources

	1. Required Text(s)

Soltane, M.S., إدارة الموارد البشرية, University Edition, Cairo, 1992

	2. Essential References: 



	3- Recommended Books and Reference Material (Journals, Reports, etc) (Attach List)

 Compensation and Benefits review 


	4-.Electronic Materials, Web Sites etc

Society for Human Resource Management : www.shrm.org
The Arab forum for human resource management: www.hrdiscussion.org


	5- Other learning material such as computer-based programs/CD, professional standards/regulations




F. Facilities Required

	Indicate requirements for the course including size of classrooms and laboratories (ie number of seats in classrooms and laboratories, extent of computer access etc.)

	1.  Accommodation (Lecture rooms, laboratories, etc.)

Lecture room fully equipped with technological devices (smart board) 


	2. Computing resources



	3. Other resources (specify --eg. If specific laboratory equipment is required, list requirements or attach list) 




G   Course Evaluation and Improvement Processes

	1 Strategies for Obtaining Student Feedback on Effectiveness of Teaching

- Students are being surveyed at the end of each semester. They should express their opinions about the quality of the course, their learning experience, etc. 



	2  Other Strategies for Evaluation of Teaching by the Instructor or by the Department

- The periodic review for the reporter

- the reporters by the committee of the academic plans and the schedules in the section

- Recommendations of visiting professors



	3  Processes for Improvement of Teaching

- Getting useful feedback from students' evaluations 
- analysing students' feedback 
- Putting recommendations into actions 

- Taking advantage of the workshops and training sessions organized by the Deanship of skills development. 



	4. Processes for Verifying Standards of Student Achievement (eg. check marking by an independent faculty member of a sample of student work, periodic exchange and remarking of a sample of assignments with a faculty member in another institution)

- Internal peer evaluation of exams 

- External peer evaluation of exams 



	5 Describe the planning arrangements for periodically reviewing course effectiveness and planning for improvement.

- Periodic review of the course by specialised committee designed by the section

- Regular update of teaching sources. 
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