


agsai«lloll

s )

a sl g £ gl
Ministry of Culture Jloc 16 jlal dudA

King Saud Usiversity




| “ | aga<lloll
) s | 6; g King Saud University
Ministry of Culture Jloc il 6 lal a4

iylalll pglell dLudal ealydl ynigell ulia
dy ol pudall Jogod goledl koo Jga wlcolay

)‘ & e -

Busly 0489 Byl oLISK) Lfv‘.\.ﬁ?‘j él.&i."j ,é.:ha.'ié“ﬂ

AY-Y0 Lol YY/YY 351 oLl aVEET Jlgd YE/YY LNlg LYl




i J

a sl g £ gl
Ministry of Culture

él.cé)." dmdio

agsai«lloll

King Saud Usiversity

Jloc U8 lal 64



e

a sl i ¢ gl
Ministry of Culture Jloc 116 jlal a4

Jloc 116 jlal 6ul A aor GolA

ol oyl el oy

dg «naez] dmamg Al ey dazme L (e @Dladly 35ally <l dazl|

2 a3kl culllad 28latily sgau ULl Aol Jlac¥l 3)ls] 208 (8, 433
slad o dupall mdsdl Joud Goladdl dxe Joo Slaslay 4,101 pglall LT
g Jlas) (50 BesyS Bule (Butcly (oydg Byusle SLiSe] (£lusdly SLaL slazayl
(520 JT Oy (3 azma (pr <l e 0y 5y padll 28La2N 439

AY.Y0 dinl YY/YY e 3dleall 2VEET Jlgd o YE/YY (e Al JDs
L8 2>l o,alls OSer uaadl (10 g0 (e ¢ gundl Iarluas J) paigll (auns
Cayatlly clpilly Catall Jolsy «oLatd¥l js3a5 b Wladll dianblusg £1aslly il
ibogiy ¢ £ladly Bl sLad¥l clesinges Aball ol Aualall Slamiall e
Joud glatll dma 9o laale 8 Ala¥1 aglall SLI cny AT, a0l9 Oolasll ol
Ayl sl

Lo Ializoly bl Jos cilaaloms yls¥) aglall LT olall AL oy
Comll Bramll Aualall 2l By Aslud¥l Adyanll yuohai 8 Al Lo 8L
Ml d8¥l ol e Lt JLacHl 5yl SIS 2lall 33530 « alal

awcdiadal Jgod ygle Ul oo Jga ileoly

‘s dglalll pglell dldal eylyl ynigall
KIJ



e

a sl i ¢ gl
Ministry of Culture Jloc 116 jlal a4

sl Jlee¥l 8la] @l pvmizlly oai>lLdl o Sires Al glaixl ol
e Amsly ¥ Juy sl lda il § dosadl il Joud Oglaall udma oo
demsig Aielly Lualall whglall 4815l (ulell ooy Jleedl 8l0) @S a2s5
(lall cm g @latll § 835l lasoy yskatll § lasg>

Lleall pglaty 3lass solome (o 4ud ayay Lag « o33l s ude (6380 ooF Jals
SN 3Lazd¥l Jlms § Haatio duale Cigmmy (o 460 ks Loy Autoedly Apaglasl]
Slasly Alo¥l aglall SLIS (o Aalatly Aaas 81 Lyl Il 5u5m Cilomy ¢ £l
Bylal @S o sl Joally Geadald lmidl 5ol 35an Lo a9 . udzll oo
3 ozl Jos 830 saudly All lonol cilalles Gudzes § Zealudly Jlesl
d9s o JoS! I Jgumsll

iyl napdl @ols s alal ypuadlly JSadl bl (el 28yl alisdl §
() dlais>) 3osall aie o oleduo UL

por @ peladlly cung G A5 e el suge s G seady
O el s o ot aed) ABLa) i e Jlak ysaaally LSl dgst LeS (¥ lnl
SSadly eapll Bleyy dlaas) (4 dlass) Jasdl (£1) span ST oloyd o deme
Olabus o e /5538t 3wl AL 3gae UL Baoly sty Balasd L5l
Gratey 352 ULl Aaals $MSs . yaisll Ida 7Ly Byuall sagea> e (oledud]
Byge ozl I 31,0 Alelal) 3S5LaL) 7959 Oolaztl § Tua 161l o ol il
Ay dnolel Aacug (3ol

awcdiadal Jgod ygle Ul oo Jga ileoly

iylalll pglell Gldal eyl ynignll ‘\
‘ll



(1 ‘“ e ol_a
i ﬂ ! agsan<lloll
ol & &g King Saud Usiversity
Ministry of Culture

wulzme Jgo cilaalzmy &l0¥) aglall LIS claae oMasll Jgumge Sadls
el ll slezlly cpazy @58 Blac peSlid pu=illy cui>ldly Goladl
slaedl sge> @ Dli oo SS9 seisll ol cliael ST LS Ledibuny Leeod
Axly oygia> 3 Dlay oo IS eogane Sl Laslzy Jles¥l §yls) A @ulaially
ladly 3adstll peazel]

Jloc U116 jlal 64

Sas UL Zaalmy Jlas¥1 5,15) 28 e
Slaalem 2515¥1 aglall GliS ¢ liee Az Cnalg
Ao pall sl Jod Oolasdl s Jgo
& se35ll s,

e (o s iy Lagy 2

awcdiadal Jgod ygle Ul oo Jga ileoly

J\ iylalll pglell cildal eylyll ynigall
\l‘



2 il =

“ (P agsanclloll
- '|‘ s ‘llé;ljg King Saud University
Ministry of Culture Jloc il 6 lal a4

diylalll polell dildal ealyl jnignll
auelaual Jood oelel pilao Jgovieola



_ jir ‘ =
‘ ﬂ | ageaiclloll
_— ' King Saud Usiversity

a sl i ¢ gl
Ministry of Culture Jloc 116 jlal &4

Al ge 62w

Goiadl e JlacHlg 8)l0¥) Jlme § 561 LIS (pa Jlas¥l Byls) 248 as
ale @ 8)leall 4 ey Lsasls die Jo LAl (y0 Sutay IS0 2y uBy  nul8lg el
4 ) A ol s @ ALl Jlas¥l 8yl5) Jlma § 28 J9K 2 1409/21 TV
@Yo AV e ple @ Jlecdl Byls) 4 BNy (@)AVA/2)TA8 § 2l pslall
pLud¥l auasy ASLell § (anladl eulanll 3 Bnally 48,Lal) clodlall cpo AT1 Ll oy
c¥lme @ (shgSully prually (ugsyslSl) duegilly Byaill maladl (asy 401 3
Akl 1 29 AapoT aludl A AN @uaty Jlac¥l §yls) Allas cins degite
cE)‘.}?“j c@ub c&:j—wjj‘j ‘a_p‘.)?“ QLAj.LQ—U p]é.lj ‘a.AL’J‘ E)‘.}?“j ‘JLA.'IJ?YB
Lyl 5ol ali sluc] 3 plud¥l s ealudy umall 815319 « @81 Jelxlly
Aolad) dubgdl Lal 3 dealuell olass &1y dalizll il dly &)lally @assssg
ASLell Laaad &I

awcdiadal Jgod ygle Ul oo Jga ileoly

‘\ iylalll pglell cildal eylyll ynigall
\l‘

L



2 il =

“ (P agsanclloll
- '|‘ s ‘llé;ljg King Saud University
Ministry of Culture Jloc il 6 lal a4

diylalll polell cildal pylyl niigall
auelaual Jood oelel pilao Jgovieola

{ON



King Saud University

= 1 S
| ﬂ ! agssn<lloll

asl g £ gl

Ministry of Culture Jloc 116 jlal a4
=4 |I . 6 . ! .

Joud Oglasl) udme 9o Slaalms Lylo¥l pslall LSS a3l as3ll il
SBaely ymydg Byl lala) i £ty SLAL SLatBYI” Hlad cad (g yall mlsl]
G cagas I Znalmy Jlas¥l §yl0] A (o Las,S A3lLatuly Yo Y0 iyl YY-YY 3
oo Bimsasill Slalall o)lb] § wiad Grete Lale e 33l 1da 05 oY (aus
Lpaladl Esgmdl (olyaiul IS (o alaill Joo Slasly LyloYl aslall LIS Caliza
IN e o8y Sl Cylas e Bolaealy dass8Y culpidl Jolds cbieill
A yolaell Jalits & dpalall bzl

Aelagl ilellhally cslaslzd! cny ;,\swt -

SISy sl el gl -

Aslatlly gl it S epadly Lwl=ll Y

St &l Lgadl caymdl -¢

(Fladly el slazd¥l § sl KUl wlagdas -0

JGdly (sl slazd¥l § dpusdl clpadl clagdas -1

1Yy Gsually Slazhl slazd¥l -y

ylgedl aladelly Jaadl Joyg (e e -A

awcdiadal Jgod ygle Ul oo Jga ileoly

‘\ iylalll pglell cildal eylyll ynigall
\l‘

4



¥ -
| agalloll

e |

a sl g £ gl
Ministry of Culture

(Ver) @ oo i b cdidial yeigeld dalad) dizlll o J) 3)LaY1 jazss
de Basle (F9) cluslall Calize o oLl e sue o 2uedadl G asle
Huale Adyo (£A) Jpud @3 By limly (M) padae il odd) 2akill Jos clasls Syt
:Je Aol Joudl (e sue AS)Law a3kl ad LS ¢ eigeld Aalzsell Holell e dejge
&3 Jodl e Lape s Lileg Lol g sl

Ly ol Cum o0 Auade Bhol yde Jiadl jeisll QLS ceins ady
B oo il 3 ASLaLl BhoM @Sl Bale] Audoe 4] cibimgs Lo e ELiy Baglly
Aalall Zzelll slne

King Saud Usiversity

Jloc U116 jlal 64

uccéﬁu\.&.’i’j gﬂ.‘gﬂ‘_,a.ﬂ.& tA

] pguddle ddodl

diylalll polell cildal pylyl niigall
auelaual Jood oelel pilao Jgovieola



m agaicllol] B
s i King Saud University Nl

a sl g £ gl
Ministry of Culture

Jloc U116 jlal 64

éujlall ppgledl A) @il Lodold Ledl dial
& o)l aud Al Jga) ggleil gulao Jga caleolay

ALcy opd Gt Al Loy .0 Judiele (yaoa0.a
Jloc 116 lal 6udA 2or Wl abwlyald adAN JiAg
(LTG0l i) (i)

i jal rogudllaie adgll .a 1090 e bhno Gty .2 wgodl (o Plate caiu pla .o
Jodgoll Guiio Jodgold duoleladall il (lonr] cllal a4l JiAg

diylalll pglell cildal pylyl ynigall
auelaual Jon) gl pilao Jgovicola



2 il =

“ (P agsanclloll
- '|‘ s ‘llé;ljg King Saud University
Ministry of Culture Jloc il 6 lal a4

diylalll polell cildal pylyl niigall
auelaual Jood oelel pilao Jgovieola



e 1l =
» !g i ags<lloll

el i L King Saud Usiversit
a ol o { Jlgylyg —
Ministry of Culture Jloc 16 jlal dudA

4

alla agono al ogact aJla .al il agoao al
Guouil sy Al rouéy AUl roueéy Al
drenlpodig duuulaoll o2 Al

N

SHoN Al o) galg al Il sjLE e a Gl ,slg.a
a6 lall puidy Al oudy el o Al oudy el o Al
iy dagll Lo 2oL &l all & ol ilogle o]l ralA)

Jlali polllarolay

diylalll pglell cildal pylyl ynigall
auelaual Jon) gl pilao Jgovicola



2 il =

“ (P agsanclloll
- '|‘ s ‘llé;ljg King Saud University
Ministry of Culture Jloc il 6 lal a4

diylalll polell cildal pylyl niigall
auelaual Jood oelel pilao Jgovieola



A ol o

. agszan Al oll

e . A “w 1 King Saud University
a_al_a_ i &l

Ministry of Culture Jloc U1 6 lal dud4

J0Jg.oJl dugy
CBLaSaaly « £lusdly Ut sLaziM 5yslall SLKY) e ¢ giall Ll
Al i) L) Braed suclgll (o2l

;}‘ ®

o
> o - v
P
)
il pglell alulal eyl aigal

acdiadal Jgod ygle Ul oo Jga tileoly



AN




s ol
! I I King Saud University



s ol
ageam ol
King Seud University



ol | I as ol
i | agsza ol

King Saud Oniversity




= e
agszan Elloll
King Saud University



|z ‘ e ol
“ | agsn<lloll
_— ' King Saud Usiversity

a sl i ¢ gl
Ministry of Culture Jloc 116 jlal a4

B e e Jlae¥ 5yls) aulS wias 4alS
L e i e e Al e B
ettt et e s siadl e 80

oudme Jgs claslmy 4yls¥l aglall Sl ol I peigell Lladl dicelll
USRS 4oyl mliedl Joud Oglad
(P +ereeseeesssmmesessees sevssesees s eees s e s seeeieee oSl died
£ ettt teee e ees seeba ke s R 1R ARk st soiadl 4,
(B ereeeeeenmiine e i e e o33l yolza
(P eeeeeseeeassseeesees seseassese e e e e seeiinee 3l dlaal

! el Y
ASleadl b Aaluiuedl Aol Blual Badas 8 o)fl g Ggslall Bsgudll
Logaudl s pall

¥ ettt e e plo) ez Wla
43 Latlls Al Sl S il dleed]
) et ettt ettt caetseae bttt staes WL;MA}W‘)JU

‘\ iylalll pglell cildal eylyll ynigall

.\ awcdiadal Jgod ygle Ul oo Jga ileoly



A [

a sl g £ gl
Ministry of Culture Jloc U1 6 jla] dud4
4las Sluwie g JLEU| sLaid¥l b Admodl dpad )l olpanll Jeass
LSHLaAS g el uiuee
LY e e o Jladl e g oo .o
Sl sbaid ¥y Lolaid ¥ deeidl] jusad § GLatll g Uadll ae SI81 401 595
N T s e Guedl a5l e sy (el

P PO
NAVIGATING INNOVATION: THE TRANSFORMATIVE IMPACT OF
GREEN PROJECT MANAGEMENT (GPM) ON CREATIVE MARKETING
IN THE MARINE SHIPPING INDUSTRY

Mohamed A. E. Khalefa and Rodina Shash ...........ccoocovevovoieeeeeeeeeeen 1

PREDICTORS AND OUTCOME OF USING SOCIAL MEDIA BY SMES IN
SAUDI ARABIA: THE MEDIATING IMPACT OF MARKET ORIENTATION

Ahmed Abdullah AIRAMAM ... 37
WHAT FACTORS DRIVE CREATIVE INDUSTRIES IN GCC COUNTRIES?

Muhammad Zubair MUMITAZ ..o 71
CREATIVE ECOSYSTEM GOVERNANCE: THE SAUDI EXPERIENCE

Ali Mohamed AlIraqi ... 101

iylalll pglell Gldal gyl ynigall \

awcdiadal Jgod ygle Ul oo Jga ileoly



e I o
| ﬂ ! agssn<lloll

a sl i ¢ gl
Ministry of Culture Jloc 116 jlal a4

King Saud University

A COMPARATIVE STUDY OF MARKOV REGIME-SWITCHING AND
STANDARD MARKOV CHAIN MODELS IN EXPLAINING SAUDI STOCK
MARKET RETURN VARIATIONS WITH EMPHASIS ON CULTURAL AND
CREATIVE ENTERPRISES

Shuruq S. Alanazi and Prof. Mahmoud M. Elsherbiny....................... 121

OPTIMIZING EMERGENCY AMBULANCE SERVICES: A STRATEGIC
PLATFORM SYSTEM FOR AMBULANCE CENTER PLANNING AND
ALLOCATION IN RIYADH CITY

Turki A. Alsughayyir and Prof. Mahmoud M. Elsherbiny ..................... 151

awcdiadal Jgod ygle Ul oo Jga ileoly

‘\ iylalll pglell cildal eylyll ynigall
\l‘



The Fourth Conference of Colleges of Administrative Sciences
at Universities of the Gulf Cooperation Council Countries

Monday and Tuesday 23-24 Shawwal 1446 AH - (21-22 April 2025 AD)
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CREATIVE ECOSYSTEM GOVERNANCE: THE SAUDI EXPERIENCE

Ali Mohamed Aliraqi
College of Tourism and Archaeology, King Saud University

ABSTRACT:

The creative economy has swiftly expanded in recent decades, defined by
Industry 4.0. Saudi Vision 2030 has created a cultral and creative environment by
restructuring governmental institutions, realigning objectives, and enhancing public-
private collaborations. Furthermore, it enhanced the supply side via entertainment,
positioning the cultural and creative industries (CCl) as emerging sectors that
currently generate 15 billion USD annually, with a GDP growth rate of 13% per
annum. This qualitative policy research discusses governance in the creative sector by
analyzing interconnections, evaluating potentialities, and identifying shortcomings.
To maximize benefits, it is recommended to form a higher council of creativity to
supervise, coordinate, and monitor public policies and activities at a macro level.
Beyond that, it is crucial to strengthen linkages between intangible heritage and

creative hubs, particularly in content writing.

Keywords: Creative Ecosystem, Vision 2030, Governance.

1. Introduction
The creative economy is growing rapidly, particularly in developing
countries, and plays a crucial role in economic development and employment

101
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generation. UNCTAD's survey indicates that the creative economy accounts for
0.5 to 7.3% of the GDP and employs 0.5 to 12.5% of the workforce in countries
with relevant data (UNCTAD, 2024).

Furthermore, the total exports of creative services reached a record 1.4
trillion USD in 2022, almost double the creative goods exports, which reached
713 billion USD, emphasizing the sector’s substantial contribution to
international trade. Key trends in the sector include the rise of digital platforms
and streaming services.

Notwithstanding its achievements, the sustainable growth of the creative
economy is severely limited by the complex architecture of this sector, which
encompasses wide-ranging from traditional handicrafts to video games.

Saudi Vision 2030 built a cultural and creative ecosystem by reorganizing
government institutions, realigning goals, and enhancing public-private
partnerships. Meanwhile, it enhanced the supply side through entertainment.

This qualitative research breaks down the governance of the creative
sector by analyzing interconnections, evaluating potentialities, and identifying
deficiencies.

Section 2 introduces literature, where Section 3 identifies methodology,
Section 4 explores creative economy landscape in Saudi Arabia, and Section 5

assesses Saudi governance and concludes by policy implications.

2. Literature Review
2.1. Creative Economy
The concept of the creative economy has undergone significant
development over the past few decades. It encompasses various fields such as art,

technology, business, urban planning, and tourism. The field has evolved from
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recognizing talent to playing a significant role in sustainable development
(Dellyana etal,, 2023; UNCTAD, 2024; UNESCO, 2022). Academics, governments,
and international organizations like UNESCO, UNCTAD, WIPO, and UNIDO
acknowledge its growth and expansion. UNCTAD categorizes creative industries

into three segments: heritage, arts, and media, as outlined in Table 1.

Table 1: Creative industries.

Heritage Arts Media Functional Creations
Traditional Cultural | Visual Arts Publishing and | Design
Expressions Paintings Printing Media Interior
Art crafts Sculpture Books Graphic
Festivals Antique Newspapers Fashion
Celebrations Photography Press  and  other|Jewellery

publications Toys
Cultural Sites Performing Arts Audio-Visuals Creativity Services
Historical monuments | Live music Film Architecture
Museums Theatre Television and radio Advertising
Libraries Dance Broadcasting Creative R&D
Archives Opera New Media Cultural services
Puppetry Digitized content Digital services, etc.
Circus, etc. Software
Video games
Animation, etc.

Source: UNCTAD (2008).

The creative industries produce annual earnings of 2.3 trillion USD
worldwide, accounting for 3.1% of the global gross domestic product (GDP)
(UNESCO, 2023). UNESCO initiated the Creative Cities Network, which is
progressively expanding to encompass 350 cities globally across seven sectors: crafts

and folk arts, design, film, gastronomy, literature, media arts, and music. The creative
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economy requires a supportive environment comprising education, innovation,
legislation, healthcare, technology, infrastructure, and governmental policies.

Considering the role of innovation in the creative ecosystem, Lund-Vall
(1992) launched the concept of “national systems of innovation, emphasizing
the interdependence of enterprises, universities, research institutes, and
government agencies in promoting innovation”. Scholars have elaborated on
how government policies, such as research funding, intellectual property
protection, and regulatory frameworks, impactinnovation processes. Innovation
policies are frequently influenced by regional and global factors.

A model that analyzes the creative economy as an ecosystem enhances
the understanding of cultural and creative industries (CCls), their unique
characteristics, and specific policy needs. This method examines the advantages
and disadvantages of cultural production chains within social, cultural, and
economic frameworks (UNESCO and World Bank, 2021). The foundation of the
creative economy ecosystem model is the cultural production cycle, which
delineates the creation of cultural commodities into five phases: creation,
production, distribution, exchange, and archiving.

Figure 1illustrates the musicindustry ecosystem as a representation of the

culture and creative creation cycle in practice.

2.2. Governance

Governance is a complex concept that includes state institutions and
structures, decision-making processes, implementation capabilities, and the
relationship between government officials and the people (Manasan etal., 1999,
p. 4).Thus, governance has both political and technological dimensions. It relates

to a country’s political structure and its engagement with public administration.
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Figure 1: Music industry ecosystem. Source: UNESCO and World Bank (2021).

It simultaneously includes the efficiency and effectiveness of governmental
administration.

Improving governance requires identifying regulations and standards that
motivate state institutions, authorities, and civil society to act in the collective
interest while reducing societal costs (World Bank, 1997).

Governance, which is comparable with government, encompasses at least

four interpretations in the literature: a structure, a process, a mechanism, and a
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strategy. Governance, as a structure, denotes the framework of formal and
informal institutions; as a process, it represents the dynamics and guiding
functions inherent in protracted policy-making endeavours; as a mechanism, it
refers to institutional procedures for decision-making, compliance, and control;
and finally, as a strategy, it encompasses the efforts of actors to govern and
influence the design of institutions and mechanisms to shape decision-making
and preferences (Levi-Faur, 2012).

Surprisingly, the concept of ecosystem governance originated in the
public sector; it has lately been adopted in the business setting as an analytical
tool and strategy. Hib (2022) refers to this as “ecosystem-as-governance”, an
evolving approach that Adner (2017) describes as “ecosystem-as-structure”.

The tremendous expansion of the creative economy depends on the
development of adaptive governance frameworks, particularly in keeping with
the exponential growth of entertainment activities. Creative ecosystem
governance is an evolving approach to managing and nurturing cultural and
creative industries (CCls). It emphasizes collaboration, adaptability, and value
co-creation among diverse stakeholders.

Literature (Interrug Europe, 2018; IUCN, 2023; Hilb, 2021) suggest three
aspects of creative ecosystem governance:

1. Collaborative Approach: Creative ecosystem governance incorporates
the collaboration of many stakeholders, which involve economic and cultural
entities, to influence and support the Creative and Cultural Industries (CCls). This
cooperative strategy is trying to integrate economic and cultural policies within
the governance framework.

2. Adaptive Governance: The governance model should be flexible and

easily adaptable, recognizing the complex and non-linear characteristics of social
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and natural systems. This method facilitates contextually tailored remedies and
the capacity to adapt to evolving requirements.

3. Value Co-creation: Creative ecosystem governance focuses on value co-
creation among members rather than conventional value addition. This transition
requires transparency, open dialogue, and the willingness to experiment instead of
depending exclusively on careful preparation.

It strongly encourages boosting governance throughout creative
ecosystems by (IUCN, 2023):

1. Facilitate building capacities across all levels, from local to global.

2. Strengthen interdisciplinarity in ecosystem governance initiatives.

3. Ensure the inclusion of ecosystem services and system dynamics in all
governance initiatives.

Unquestionably, the public sector makes the most significant influence
and reveals the greatest number of requirements at the macro level of a country,
encompassing infrastructure and regulation, whilstindividuals and communities
hold the most considerable impact at the micro level (UNIDO, 2014).

Agile governance serves as a mechanism for citizens, corporations, and
policymakers to collaborate in establishing a novel public governance framework for
the Fourth Industrial Revolution, aimed at ensuring that its policies are adaptable,
human-centric, inclusive, and sustainable (World Economic Forum, 2019).

Although agile governance cannot be uniformly implemented across
businesses, appropriate conditions can facilitate the flourishing of creative
sectors when adopted. In instances where traditional regulation faces practical
challenges, where public and private sectors share joint interests, and where an
industry may proactively devise solutions, agile governance methodologies can

unleash the innovative capabilities of industries (Giz, 2024).
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3. Methodology
This research applies policy analysis techniques to systematically evaluate

and formulate policies which encourage cultural and creative sectors in Saudi
Arabia. Policy analysis in the creative sector is advancing to tackle these complex
difficulties, aiming to formulate more comprehensive, inclusive, and effective
policies that may fully realize the potential of cultural and creative sectors (Rabin,
2007). This methodology is crucial for promoting innovation, progress, and
sustainability in multiple domains. Policy analysts adopt many methodologies to
conduct their analysis:

1. Qualitative Methods: SWOT analysis, stakeholder interviews, case studies.

2. Quantitative Methods: Cost-Benefit Analysis (CBA), Economic Modelling,
Statistical Analysis.

3. Decision-Making Techniques: Risk Analysis, Multi-Criteria Decision
Analysis, Scenario Planning.

SWOT analysis could be employed as a qualitative tool in this research.

4. The Saudi Experience

4.1. Creative Economy Landscape

The culture and creative industries (CCl) in Saudi Arabia currently generate
15 billion USD yearly, with a GDP growth rate of 13% per year. It is positioned to
gain a substantial economic influence as a component of the Kingdom’s Vision
2030 initiative for economic diversification and social transformation. The
government intends to increase the sector’'s GDP contribution to 3% by 2030,
generating 20 billion USD in revenue and producing over 100,000 jobs

(https://www.arabnews.com/node/2398656/business-economy).


https://www.arabnews.com/node/2398656/business-economy
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The governance structure in Saudi government departments is
characterized by its foundation on overarching rules and principles, the most
notable of which are:

® The rule of law: The authorities perform their responsibilities in
compliance with regulations and directives, implement vital measures to avoid
arbitrariness or abuse of power by those in authority, and record internal decisions
and policies.

® Integrity and ethical rules: Ensuring the commitment of public entity
employees to work ethics, integrity, and honesty, which promote ethical
behavior and decision-making that serves the public interest, alongside policies
and procedures to implement necessary actions in cases of non-compliance.

® Oversight and accountability: Ensuring the public authority’s capacity
to implement diverse forms of oversight, monitoring, and evaluation of its
employees’ performance, while adhering to internal control mechanisms and
external accountability mandated by relevant regulatory bodies.

® Sustainability: Establishing a strategy and objectives that guarantee the
entity’s sustainability and operational efficacy, augment its capacity to positively
influence environmental, societal, and economic development, and ensure its
maintaining viability, through the formulation of policies and standards aligned
with national sustainability policies, along with monitoring and reporting on
their implementation (Umm Al-Qura Official Gazette, https://portal.uqn.gov.sa/
details?p=25324).

The Creative Ecosystem in Saudi Arabia can be characterized as a
collaborative framework founded on four principal pillars: legislation, institutions,

policies, and initiatives.


https://portal.uqn.gov.sa/details?p=25324
https://portal.uqn.gov.sa/details?p=25324
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Figure 2: Saudi Creative Ecosystem.

The graphic certainly indicates that governmental entities are the primary

stimulators through creative policies throughout all sectors.

4.2. Institutions
Saudi Arabia is experiencing a significant cultural transformation as part

of its Vision 2030, with the Ministry of Culture playing a key function in directing
the Kingdom'’s creative and cultural governance. Founded in 2018, the Ministry
is tasked with supervising and directing the cultural reform of Saudi Arabia,
focusing on three primary objectives (https://www.moc.gov.sa/-/media/Files/
MOC_Cultural_Vision_EN_NEW.pdf):

1. Advocating for culture as a lifestyle.

2. Facilitating culture's contribution to economic development.

3. Providing avenues for international cultural exchange.


https://www.moc.gov.sa/-/media/Files/MOC_Cultural_Vision_EN_NEW.pdf
https://www.moc.gov.sa/-/media/Files/MOC_Cultural_Vision_EN_NEW.pdf
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The Ministry of Culture serves as the primary repository of the cultural
sector, striving to create an atmosphere that fosters and nourishes innovation.
The responsibilities encompass:

1. Establishing financing priorities and developing funding sources for creative
entrepreneurs.

2. Formulating suitable legislation in alignment with worldwide best practices.

3. Directing the overarching priorities of the sector and its related commissions.

4. Exhibiting Saudi Arabia’s profound cultural heritage while promoting
innovative modes of expression.

Vision 2030 is looking to significantly increase the creative sector's GDP
contribution to 3%, generating 20 billion USD by 2030. Towards achieving this,
several ministries and governmental agencies have implemented creative and
innovation initiatives, including the Ministry of Education, Ministry of Sports,
Intellectual Property Administration, Royal Commission of Riyadh, Royal
Commission of Al-Ula, and Diriyah Gate Commission, among others.

The creative economy requires advanced technological infrastructure,
which emphasizes the vital function of the Ministry of Information and
Communication Technology (ICT). The government allocated 15 billion USD to
telecommunications infrastructure, acknowledging that digital transformation is
the initial stage in establishing a creative ecosystem. In 2021, Riyadh achieved

third place globally in 5G download speed (ICT, 2023).

4.3. Policies
4.3.1. Al and Innovation

Recognizing that innovation is vital to the creative ecosystem, the
government prioritized the implementation of an innovation policy, leading to
an improvement in the global innovation index ranking from 68th in 2019 to

47th in 2024 as shown in Figure 3 (WIPO, 2024).
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Undoubtedly, creative industries depend on artificial intelligence in
multiple capacities across the entire value chain of producing, distributing, and
consuming creative content (European Commission, 2022). Anantrasirichai and
Bull (2022) classified scenarios of artificial intelligence application in creative
industries into five overarching categories: content creation, content enhancement
and post-production workflows, information extraction and improvement, data
compression, and information analysis.

Addressing the Al revolution, the government launched a strategy
targeting to put Saudi Arabia as a global Al leader with special focus on Arabic
language content. Official studies estimated that the Al market size in Saudi
Arabia was approximated to be 513 million USD and anticipated to escalate to

5.1 billion USD (Alomair et al., 2024).

4.3.2. Empowerment

The government incorporated 138 creative-industry jobs into the Saudi
Standard Occupational Classification. Furthermore, initiatives such as the
provision of legislation, funding, offices, studios, and production facilities to

support cultural enterprises are implemented.

4.4. Initiatives
There were many initiatives butwe would highlight three of them: gaming

industry, audio-visual industry, and Riyadh Creative District.

4.4.1. Gaming Industry
The Saudi government is actively encouraging the growth of the gaming
sector by:
1. Launching the National Gaming and Esports Strategy in 2022.

2. Investing more than 38 billion USD in the business via Savvy Games Group.
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3. Looking to establish 250 gaming enterprises functioning locally by 2030
(PwC and Saudi Esports Federation, 2024).

The Kingdom leads the digital entertainment industry in the Gulf region.

In 2022, it represented more than 58% of the Gulf's digital media sector

revenues, at 2.17 billion USD. In the video game sector, its revenues in the

Kingdom surpassed double the total revenues in the Gulf, amounting to 1.75

billion USD. At the conclusion of 2022, the revenue generated by the electronic

video game industry market amounted to 816 million USD (Astrolabs, 2023).
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Figure 3: Innovation index ranking. Source: WIPO (2024).
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4.4.2. Audio-Visual Industry

Saudi Arabia’s Vision 2030 is dedicated to converting the country into a
knowledge-based economy, resulting in greater investments in technology and
entertainment sectors. Consequently, the government is proactively fostering
the establishment of a comprehensive framework for the filmmaking industry,
which includes pre-production, post-production, screening, and distribution.
Initiatives such as the Red Sea International Film Festival are fostering
international interest and enhancing competition within the local and global
creative landscape.

Video services currently dominate the digital media market, while
interactive media is the fastest-growing segment in Saudi Arabia (Strategy &,
2023). The audio streaming market generated revenue of 1.1 million USD in
2024 and is projected to reach 3.0 million USD by 2030, with music as the largest
segment. Beyond that, television is anticipated to account for approximately
50% of total TV and video revenues by 2025.

The expanding entertainment and media business highlights Saudi
Arabia’s leadership in telecommunications and internet penetration both
regionally and worldwide. Consequently, the Arabic film industry possesses
considerable potential, including an audience of over 400 million individuals
across 22 different countries. This sector is drawing both domestic and foreign
investments, exemplified by initiatives like NEOM Media Village, which seeks to
enhance national production capacities (Strategic Gears, 2022).

The audio-visual sector in Saudi Arabia is seeing substantial expansion
and is anticipated to significantly contribute to the country’s economic
diversification initiatives. With robust governmental support, technological

development, and growing demand from consumers, the sector has the
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potential to emerge as an important driver for economic growth in the

forthcoming years.

4.4.3. Riyadh Creative District

The Royal Commission for Riyadh City (RCRC) has initiated the “Riyadh
Creative District”. The project is designed to position Riyadh as a global center
for creativity and media while strengthening the Kingdom’s leadership in the
creative economy, according to SPA.

The new project has the potential to be a key component in Riyadh’s
transformation into a world-class city, aligning with the capital’s principal
development ambitions. It seeks to cultivate a vibrant ecosystem in which creative
individuals, industry leaders, and emerging talents can interact to generate content
and innovative concepts, propel cultural and technological progress, and enhance
the Kingdom’s gross domestic product (https://www.rcrc.gov.sa/en/projects/
riyadh-creative-district/).

Ibrahim Al-Sultan, the CEO of RCRC, stated that “The Riyadh Creative
District aims to serve as a significant enhancement of the capital’s creative,
cultural, and economic environment, reinforcing the city’s position as a vibrant
center for content creation and innovation”. This project establishes an
inspirational environment for creative industries to flourish and serves as a
conduit for global talent to engage with the Kingdom's creative economy. The
CEO added, “This initiative reflects Saudi Arabia’s progressive vision to foster a
knowledge-based society while determining a globally integrated creative sector
that produces sustainable economic and social benefits”.

The creative district intends to emphasize sustainability and long-term

impact, contributing to Riyadh’s urban transformation by incorporating smart


https://www.rcrc.gov.sa/en/projects/riyadh-creative-district/
https://www.rcrc.gov.sa/en/projects/riyadh-creative-district/
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infrastructure, advanced technology, and sustainable design principles to foster

an environment that contributes to creativity and innovation.

5. Discussion

Governance of the creative ecosystem must prioritize the establishment
of sustainable cultural systems, encompassing normative frameworks,
infrastructures, and capacities. Saudi Arabia has made significant improvements
in developing digital infrastructure as a key element of the creative ecosystem
and enhancing the tourism and entertainment sectors; however, further actions
are necessary to boost content and foster creative links with intangible heritage,
especially at the grassroots level.

Notwithstanding the achievements in developing a creative economy, it
recommends the formation of the Supreme Council for Creativity to ensure
effective coordination of policies and projects.

To assess the Saudi experience, we can conduct a SWOT analysis as

demonstrated below.

STRENGTH WEAKNESS

® Strong commitment from the government.
® Digital infrastructure.

® Governmental initiatives.

® Weak coordination at grassroots.

® Lack of creative discipline in educational
programs.

® Accelerating digital infrastructure  with

average speed in content development.

® Shortage in entrepreneurs funding.

OPPORTUNITIES

o Population awareness.

® Global events (Expo 2030, World Cup 2034).

® |ncrease inbound tourism.

THREATS

® Increasing creative imports.
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6. Conclusion and Policy Implications
Saudi Arabia has positioned creativity as an integral part of Vision 2030

and targets to develop an effective creative ecosystem that will boost its global
ranking on the innovation index. The following ideas are proposed to support
this performance:

1. Establish a higher council of creativity to oversee, coordinate and
monitor public policies and initiatives on macro level.

2. Implement Hackathon at region and municipality levels.

3. Strength linkages between intangible heritage and creative hub
especially in content writing.

4. Establish a Creative Fund to provide a broad range of services for
entrepreneurs, including training, marketing, funding, and mentoring.

5. Implement creativity education programs in order to ensure the

successful integration of education within the creative ecosystem.
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