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Factor influencing the recruitment of Saudi citizens:
an exploratory study by using Fish-bone model
(Ishigawa model)

The main objective of this study is to provide descriptive analysis of
the problem of recruiting Saudi citizens in the private sector in Saudi
Arabia. The descriptive profile uses Ishigawa model to explore and
classify possible factors influencing the recruitment of Saudi citizens.
The sample participating in this study includes four groups. These are
undergraduate students, managers of private sectors, managers of job
offices in all over Saudi Arabia, and university staff from business
colleges.

The main results of the study show that, factors influencing the
recruitment of Saudi citizen by using Ishigawa model could be
classified into nine main factors. These are job values, government
procedures, higher education, general education, talents, social image,
and requirement of private sectors, incentives, and job culture. These
main factors come out of 44 factors classified by factor analysis. The
result also indicates that fish-bone model (Ishigawa) is a useful tool to
find out and classify problems into main and minor causes. In
addition, it shows that the problem of recruiting Saudi citizens in the
private sector is wide and may include more factors. Finally, the study
explains the possible implications of the finding, and provides a
number of suggestions and recommendations.
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(6) ¢ ds2ad

Communalities

Initial | Extraction
VAR5, 15 sl Slalialy galiall Ll pae
1 0.757
VAR5,2 1 0.501
VAR5, 3 W) Gulall ki) oasin) pxe 1 0.731
VAR5, 4 (dlall Jasill COUall 408 a2e 1 0.576
VARS,5(pasall (54l malll axe 1 0.664
VARS, 6l slaia ) axe 1 0.514
VARS, 7l duadd duaiy malid) aldal axe 1 0.585
VARS, 8Lially ol e maliall alael 1 0.544
VARG, 9cilaaalls & slhdl cilbaaddll J s ali Y1 Ciaca 1 0.529
VARS5,10 &g glay) e acled ¥ Laudjall zalial 1 0.604
VAR5, 11 syl sl J& 1 0.687
VAR5, 12lnalal i 3gibe bl mgiall 1 0.732
VARS, 13adeilly sl g Uail) (y 0osletl) (ggians Conn | ] 0.45
VARS. 14 alall ¢ Uail) L) 7 lias Y ciliaiads dsag
VARG, 1000l algalls d3jlae paldl) g Uadll cilgy (alis) 1 0.428
VARG, 24 jo paldll g Uaill gl ol 5l 5 58 1 0.442
VARG, 34LE alal) gladll i ) sy 1 0.32
VARG, 4 il 2Uai 5 300 palal) gUadll s 0 Y 1 0.63
VARG, 5l sll 53 gradd &1 gall iladilia pe galal) gUadl) (o a2e 1 0.657
VARS, 6> 0 cilall e (alall gl (a s 1 0.629
VARG, 7 uilasall oty plaial pxe 1 0.604
VARG, 8 sk sll Ll i) ey ¥ alall g Uaill 8 Janll 1 0.636
VARG, 94LE jalall ¢ Uaally 2855 paiil) () 1 0.661
VAR7, 148 ) s 53 e Cailla y J gusaall gy ja)) Jal i 1 0.662
VART 2433 )3 daall ya5al) dlaaind p2e 1 0.747
VAR7,3lal) Caillaglly = sl sa) 1 0.669
VART, 48l Cilasal) (e el Lipa callay (53 90ul Cilasal) 1 0.702
VAR7, 544 dlaall 3 8l agal a5 Y (g3 ganndl ala gall 1 0.567
VAR7,645la) &l s Y (g2 smadl (il sl 1 0.704
VART7, 708558 Jaall & 5 Y (53 gl (i gl 1 0.463
VAR7,8.Y coudall ae Jalaill dms Y (53 gmdl il sall 1 0.483
VAR7,9¢s2 5udl Cala sall algas 530y 4y smaall e 1 0.526
VAR7,108A0 (gise b Blaiall aa (ga5nudl Calasall (glaiy Y 1 0.582
VART7,11 s deall (b gl Ciligall lpsiad Glaca dygeaall (50
pallalas | 1 0.523
VAR7,12
Blaial) adaif o ying Y (53 graall als sl 1 0.793
VAR7, 138 pai¥l 5 ) gumall i gy 30 Y (63 gmaad] ala sl 1 0.838
VAR7,14deall e Gkl sall o a o Y (g gamnd) i all 1 0.804
VAR7,150a1 e 481K 508 4l ol (gagaudl Cilagall 1 0.672
VART7,16 &aall U iy (53 g s 5l 1 0.808
VAR7, 17510y e 58 4l caunl (53 graall il 5l 1 0.725
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VAR7,18 caaxilly LSl e 5l J) ity (s3gaad) Cilagal
Allady 1 0.529
VAR7,194e slieY) a5 gand) il gall 1 0.804
VAR7,20deal) (3 4k ) aa sl ¥ (53 gl cala 5l 1 0.638
VARS,1 e ¢l dglee Jagut] cilaalally Cis 63 iilSa 90
ik |1 0.484
VARS8,2 JS (il sall (4o G 83 g o palal) gl jla 2o
EE 1 0.547
VARS8, 3 glaill & Jeall (3 sl pinil A4S i je oo a2e
ekl |1 0.677
VARS8, 4cilaalall b Al maliddl 4 il sale) 1 0.61
VARS, 5 38 5l) dlleal) alaficd e G s jiall o g )l g ) a2 1 0.51
VARS,6 O sl 5il sy ¥ (A o all g Ggall 3045 p2e
Ll ol S 1 0.8
VARS,7 g sall dua Sall gl y ilaailiall g (o g Al Jay ) a2e
Aia i) 53 gl Lousiy alal) ¢ Uaill 1 0.716
VARS, 8 (oo sSall aeliill alaiy dpeLaia ) cbisalil) alai ) sl 1 0.55
VARS,9 g Uaill L) zliny Al ciliaadill (MUl 4 axe
aladl 1 0.688
VARS, 14 alall ¢ Uil lgal] #liny ¥ clliaiads agag 1 0.825
VARG, 100=30 g Usill Lol #liny ¥ gmg AVl climasi e | 1 0.687
VAR7,21 2l 4al) (ya Jil (52 gl Cala gall dals) 1 0.626
(7) o dsaadl
Total Variance Explained
Com Extraction Sums of Squared Loading Rotation Sums of Squared Loadings
pone Total % Of Cumulative | .. % Of Cumulative
nt Variance % Variance %
1 8.089 15.262 15.262 6.261 11.814 11.814
2 6.344 11.969 27.231 5.592 10.551 22.365
3 4.414 8.329 35.561 4.231 7.983 30.348
4 3.232 6.099 41.659 3.334 6.290 36.638
5 2.937 5.542 47.201 3.255 6.142 42.780
6 2.580 4.868 52.070 3.217 6.070 48.850
7 2.114 3.989 56.058 2.983 5.628 54.478
8 2.037 3.844 59.902 2.437 4,598 59.076
9 1.831 3.455 63.357 2.269 4.281 63.357

Cayelal (Banatia Jalse aal Wghiiaiy jualiall aviil Factor Analysis Juas alasiul ae g
doaall mag Lasd L4 dalse (M jualinll Cauieal d30lS) ae (38150 dnlac] Clydige il
orSal Bpagaadl 8 Gl gl Bagn s A ey ol 8 sl Sale 55 ) oy b (8) )
2 by ISl 8 el LY lpalymiol s Ay dalse et cand Dyl 44 Gt
Pl (A Galll Juags jualiall 03s gany connar dulsall 220 dness dulSa) ) il

f ) il g A8V Jolanlls daasdl)
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(8) ¢ dsaal

Rotated Component Matrix

Component

1

2

3

4

5

6

7

VAR7.14

.870

VAR7.12

.863

VAR7.13

.863

VAR7.19

719

VAR7.16

.706

VAR7.20

.647

VAR7.7

.593

VAR7.15

.686

VAR7.11

570

VARG.10

VAR7.21

VARS.6

.889

VARS.7

793

VARS.2

.730

VARG.5

719

VARS.3

707

VARG.6

.644

VARG. 4

.516

VARS.5

.507

VARG.2

VARS.1

.852

VARS.14

.823

VARS.3

726

VARS.12

.662

VARS.11

579

VARS.9

571

VARS. 4

VARS.7

.691

VARS.9

.682

VARS.10

.663

VARS.8

.647

VARS.13

.625

VARS.6

VAR7.17

.696

VAR5.5

.643

VAR7.2

.854

VAR7.1

755

VAR7.3

.726

VARY7.6

.694

VAR7.10

674

VAR7.18

572

VARS.8

.505

VAR7.5

572

VARG.7

.641

VARS.2

VARY7. 4

.523

VARG.9

.586

VARG.8

.569

VARG.1

522

VAR7.8

VAR7.9

.596
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VARS.1

VARS.4

.533

Extraction Method: Principal Component Analysis
Rotation Method: Varimax with Kaiser Normalization.
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