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' What do we mean by "Behavior”?

Leaders can change behaviors by:

* Provides positive reinforcement for
important correct behaviors that are
consistent with work standards.

e Behavior is obvious - it is what we do or
say. It is an “Observable activity”.

® BehClViOl" can be different from:

* Provides Constructive feedback to
identify and eliminates deviations from
these work standards.

Positive actions such as holding handrail

during ascending/descending stairs, fastening

seat belt while driving.

= Combination of these two principles
is most effective in changing behavior
for a loss-free workplace.

Undesirable actions such as using a wrong
type of grinder wheel or opening up flanges in
lines which are still under pressure.

Undesirable behavior can lead to consequences such as personal injuries,
equipment damage, fires, explosions or any other business losses.
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/ Traditional Approach

Program

Priority

Manager / Supervisor / Boss
Focus on accidents
Management responsibility
Top-Down

Reactive

Fault-finding

Looks for causes

13388118118

_______________________________________________________________________________________

. Focus on conditions (10%) Focus on behaviors (90%) |
\_m"_i\_lé_g_é:[_i\_/_é_r_éi_ﬁ}b_féé_r_n_é_r{f____"____"____"___Eb_s_i_t_iil_é_r_éiﬁ_f_dfé_e_r_ﬁ_e_rﬁ/
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Loss Prevention ApgroacN
System

Core Value

Facilitator / Leader / Coach
Focus on losses
Everyone’s responsibility
Bottom-up

Proactive

Fact-finding

Looks for root causes
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Behavior-based tools that represent Human and Organizational
performance principles enabling us to prevent
all types of losses

Loss Prevention Self-Assessment How: Self Assessment (slow thinking) - systemized and structured - Assess, , Act
Who: By everyone
LPSA SH0LEY SV
When: Every day - All the time
Job Loss Analysis How: A 1-2 pages defining tasks’ critical steps, potential losses and critical actions
JLA Who: 2-3 employees (i.e. 2 job experts and 1 person with risk analysis skills)

When: For high risk task or task with loss history

How: Observing work activities to define positive & undesirable behavior and determining if tasks
Loss Prevention Observation steps are being followed as per standards/JLA and procedures

LPO Who: By Everyone
When: Planned observation for high risk task or task with loss history

Near-Loss investigation (NL|) How: Reporting a Near Loss or Loss for learning and preventing losses from happening in future

Who: By Everyone
Loss investigation (LI) When: Immediately after observing Loss or Near Loss
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General
Anticipation

Avoid Assumptions

Awareness of Change

Use Mental Checklist

- Ask "what if" and consider all potential outcomes

- Do not assume instruments are not working if there is any

conflict with expected values. Check and double check before
proceeding

- Be aware of any changes, especially in routine activities

- Run through mental checklist to ensure everything is covered

Before Starting
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