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» Behavioral economics is a field of study that applies insights from
psychology and other social sciences to understand how people make
economic decisions.

» It aims to provide a more realistic and accurate description of human
behavior than traditional economic models, which assume that people are
perfectly rational and always act in their best interest.
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A broader set of ideas and concepts that draw on insights from behavioral
economics and other social sciences to improve public policy and decision-
making

It can be applied to a wide range of areas, such as healthcare, education, and
environmental policy, to design more effective interventions promoting desired
outcomes.



K4
Nudge

Interventions designed to influence people's behavior in a
particular way, without limiting their freedom of choice.
Nudges typically work by altering the way options are
oresented or framed, or by providing subtle cues or
orompts that encourage people to make a certain choice.




(Centralized Model ) 4 S -1

In this model, the behavioral insights unit is part of a central government
agency, such as the prime minister's office, a ministry, or a regulatory body.

(Decentralized Model ) S 3.2

Behavioral insights units are established within individual government
agencies or departments. These units may have a more narrow mandate,
focusing on applying behavioral insights to specific policy areas, such as

health or education.



(External Model ) il 3

The behavioral insights unit is housed within an external organization, such as
a consulting firm or research institute. Government agencies or other

organizations may contract the unit to provide behavioral insights advice and
support

(Hybrid Mode )  (naedl-4

The behavioral insights unit is a collaboration between government and
external organizations. For example, a government agency may partner with a
university or research institute to establish a joint behavioral insights unit.



Behavioral Insights Unit (Bis) in KSA

» The National Transformation Program (NTP) Behavioral Insights Unit:
This unit was established in 2017.
» The Ministry of Health Behavioral Insights Unit:

This unit was established in 2019 to apply insights from behavioral economics and psychology
to improve public health outcomes in Saudi Arabia.

» The Saudi Energy Efficiency Center (SEEC) Behavioral Insights Unit:

This unit was established in 2021 to apply insights from behavioral economics to promote
energy efficiency and conservation in Saudi Arabia.

» The Saudi Ministry of Education Behavioral Insights Unit:

This unit was established in 2021 to apply behavioral economics and psychology insights to
Improve education outcomes in Saudi Arabia.
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» Conduct a needs assessment

Identifying the policy areas where behavioral insiﬂhts are most needed and assessing
the capacity and resources currently available to the government.

» Define the mandate and scope of the unit

Based on the needs assessment, the government can define the mandate and scope of
the behavioral insights unit, including its goals, objectives, and target areas.

» Secure political support

It Is essential to secure political support for the establishment of the behavioral insights
utnlt to ean%ure that 1t Is adequately funded and has the necessary authority to carry out
ItS mandate.



» Hire staff with relevant expertise

A team of experts with diverse skills, including economics, psychology, sociology, and data
analytics.

» Develop partnerships with external organizations

Develop partnerships with external organizations, such as universities, research institutes, and
private sector firms, to access additional expertise and resources.

» Develop a workplan

Develop a workplan that outlines its goals, objectives, and activities. The workplan should be
Informed by research, stakeholder consultations, and the unit's capacity and resources.



Example: The Nudge Unit of the Ministry of Health
(MoH)

* Toolkit with technical support from the World Bank

* The toolkit was developed by individuals from the MoH led by

* Dr. Mohammed Alhajji (Director of Nudge Unit, Ministry of Health), Dr. Sara
Al-Suhaibani (Nudge Unit, Ministry of Health) and Dr. Reem Alshehri (Nudge
Unit, Ministry of Health) and the World Bank team led by Zeina Afif (Senior
Social Scientist, World Bank), Fatima Koalk (Consultant, World Bank), and
Ana Maria Rojas (Behavioral Economist, World Bank).
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