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The Impact of Implementing the Three-Semester System
in Riyadh Public Schools: Perspectives of School
Principals in a Qualitative Study
Researcher Dr. Saud Ghassan Albeshir
Head of the Department of Educational Administration at King
Saud University

Abstract:

This study aimed to explore the experience of implementing the
three-semester system in public schools in Riyadh, Saudi Arabia,
from the perspective of school principals. The study employed a
qualitative  approach,  specifically a  phenomenological
methodology, due to its suitability for exploring participants'
experiences and understanding their interpretations of the
phenomenon under study. The study sample consisted of 28 male
and female principals from public schools in Riyadh, selected
purposively. Data were collected through semi-structured
interviews with the participants. Participants reported that
implementing the three-semester system posed several challenges.
They reported increased physical and psychological fatigue among
school staff due to the accelerated pace of work during the
academic year and the short intervals between semesters. The
results also revealed perceptions among the study sample
indicating limited educational effectiveness of the system and a
lack of clarity regarding its impact on improving educational
outcomes. Furthermore, the results indicated high rates of
absenteeism and weak student discipline during certain periods of
the academic year. The results also showed challenges with the
suitability of the school environment and the local educational
context for implementing the three-semester system, as well as the
emergence of social and organizational effects associated with its
implementation.

Keywords: three-term system, school leadership, school
principals, public education
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