BUS 510 Human Resources Development
Dr. Randa Alyafi, Associate Professor
E-mail: alyafi@ksu.edu.sa



  Web-site: fac.ksu.edu.sa/alyafi

Term I, 2021-2022




  Office 2nd Floor No 172

Office Hours: Sunday 10:00-12:00; Monday: 8:00-12:00

Course Description:

This course aims to provide students with the necessary knowledge about the nature and importance of training and developing of manpower, and provide them with necessary skills to identify training needs, designing, managing, implementing, and evaluating of training programs.
Course Objectives: 

Upon successful completion of this course, students will have reliably demonstrated the ability to:

1. Understand the human resource development & training needs and to implement structured and unstructured learning techniques within the organization. 
2. Describe the importance of individuals’ training and their development by implementing the unstructured learning and evaluation strategies. 
3. Understand workplace learning techniques to develop and implant required new knowledge, values, through dynamic leadership style.
Learning Outcomes: 

After the completion of this course and following the procedural steps students should be able to: 

1. Explain the role of human resource development and provide necessary skills that individual need to perform his/her tasks. 
2. Comprehend the significance of individuals’ training and development within the organization to accomplish task oriented objectives.
3. Skills of a high order to develop learning environment and leadership style through interpersonal understanding, teamwork and communication

Assessment Methods: 

· Midterm 

· Class Participation

· Midterms

· Assignments

· Case Study

· Group Project

Textbooks:

Jon M. Werner and Randy L. de Simon, Human Resources Development, Thomson publications, 2012.
Additional Readings:

Will be provided at the appropriate time.

Attendance & Participation:  

Attendance, attitude, and preparation are important. Students are expected to be willing to study and learn, being ready to answer questions when called upon, volunteering answer to questions or asking questions, and actively listening to the instructor and other class members.

 Group Project and Presentation 

On the first-class meeting, students will formulate groups out of two to three students per group.  During the second-class session, students will search their topic and start preparing a training program to be presented at the end of the semester.  Your training program along with the power point should be uploaded on the LMS.  Your presentation should not last more than 60 minutes. 
Case Study:

A case study will be given to the students during the class to read and answer the questions. 

Examinations: 

The examinations may consist of multiple choice, true/false, and essay questions which measure the ability to know and apply principles of good management. No make-ups exams are permitted except in cases of verified emergencies or other special circumstances, and the burden of producing verification would be yours.  In such cases, you must still notify me at the earliest possible opportunity and submit evidence to document the special circumstances (do not wait to be asked to do so)..  

Course Requirements:  
1st Midterm (19/10/2021=13/3/1443)



20 Points

2nd Midterm (7/12/2021=3/5/1443)




20 Points

Group Project and presentation




10 Points

Participation







5 Points

Case Study







5 Points

Final Exam 







40 Points

Course Outline:
	Week
	Subjects

	1
	INTRODUCTION

	2
	INTRODUCTION TO HUMAN RESOURCE DEVELOPMENT

	3
	INFLUENCES ON EMPLOYEE BEHAVIOR

	4
	LEARNING AN HRD

	5
	LEARNING AN HRD

	6
	ASSESSING HRD NEEDS

	7
	DESIGNING EFFECTIVE HRD PROGRAMS

	8
	MIDTERM

	9
	IMPLEMENTING HRD PROGRAMS

	10
	EVALUATING HRD PROGRAMS

	11
	EMPLOYEE SOCIALIZATION AND ORIENTATION

	12
	COACHING AND PERFORMANCE MANAGEMENT

	13
	PRESENTATION

	14
	PRESENTATION

	15
	MIDTERM

	16
	REVISION


