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Project Deliverables # 2

2. PROJECT MANAGEMENT PLAN 
Use Microsoft Project software to create this deliverable. 

From the description of the project deliverables,

I. Create a project Gantt chart that:
· Include all project deliverables (as stated in this syllabus). 
· Beginning day for activities is the day after the previous deliverable is due. 
· Ending day for activities is the deliverable due date.
· Include all tasks within each activity. 
· Provide the estimated time to complete each task.
· For each task, provide the name of the developers responsible.
· Make each deliverable a milestone.

II. Create a NETWORK diagram for your project.

Deliverables: 
E-mail the lab instructor a softcopy of your file. Note that you should save your MS Project file on a CD for final submission of the project.
---------------------------------------------------------------------------------------------------------------------------------------

To obtain a copy of the software:
· Download the trial version of MS Project 2013.
· Go to MS Project website:  http://www.microsoft.com/en-us/evalcenter/evaluate-project-professional-2013
· Click on “DOWNLOAD”
· Follow the steps to register.

Important Note:
· [bookmark: _GoBack]Assignment is due before or on SUNDAY 02/22/2015.
· I will NOT accept assignments after the due date.
· The assignment should be sent to the lab instructor via email from the Project Group Leader.
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