Exercise 1:
So how important is it to create motivation in the workplace? Well, if you care about your bottom line, then it’s very important. The fact is that when people are motivated, they will do more. When they are unmotivated, they will be less productive. So what causes some employees to be motivated to do their work than others? This article will give you some tips to help you increase employee motivation and in turn increase workplace productivity.

Exercise 2:
The first thing you will want to do to increase employee motivation is to find out if it’s an environment thing or just an individual thing. If it’s an environment thing then you can do different things to make the workplace a bit more fun. If you don’t think people can have fun and be productive at the same time, you may want to take a look at Google. Different people are motivated differently. For some people, all you need to do is pay them more money.
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