Assignment 1 (total 3 marks)

Q1. Submit the following of your group project: (1 Mark)
» Task list

Resource Sheet

Gantt Chart

Calendar show clearly the working days and Weekends

Total Expected cost of the project

Q2. Earned Value Activity (2 Marks)

You are the project manager for the project of establishing 4 computer labs with the following details:
- Duration Estimation - 4d

- Cost Estimation - $8000

- Day1l - 100% Done - $ 2000

- Day 2 - 100% Done - $2400

- Day 3 -50% Done - $ 1200

- Day 4 — Not yet done

- Find Actuals (PV, EV, AC, BAC, CV, CPI, SV, SPI)

- Find Forecasters (EAC, ETC, VAC, TCPI)

- Deadline — Monday, 215t November, 2016



