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King Saud University
Information Systems Department

Project Management (IS-351)
Class Quiz # 1(ANSWERS)
Section-I

	Student Name:-_____________________________
	Section:-_______

	SID No.: __________________________________
	Student Class No.: ________

	Total Marks:-   10
	Marks Awarded:__________


=========================================================================

Question 1: Mention five characteristics of an effective project manager.  (5 points)

ANSWER: 	An effective Project manager		Leads by example.
								Is decisive.
								Is a good communicator.
								Is technically competent.
[bookmark: _GoBack]								Is a  good motivator.


Question 2:  Projects follow a typical life cycle composed of four phases. Mention two of them.
(2 points) 

ANSWER: 

Concept, Development, Implementation and Close –out.







Question 3: What is a project?   (1 point)
 

ANSWER: 
A project is a temporary endeavor undertaken to accomplish a unique purpose.



Question 4: Successful project management means meeting three goals as well as satisfying the project sponsor. Mention two of these goals.  (2 points) 


ANSWER: 
Scope goal, Cost goal   and Time goal.
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