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	No
	Topic
	Reading Assignment
	Duration

“Weeks”

	1
	Introduction
	Ch.1 (Sections: 1.1, 1.2)
	1

	PROJECT PLANNING

	2
	Gantt Bar Chart
	Ch.5 (Section 5.7)
	1.5

	3
	Node Diagramming: Activity-On-Node (AON) Precedence Diagramming and and Time-scaled network.
	Ch.6 (Sections: 6.1, 6.2, 6.5)
	2.5

	4
	Resource Leveling and Allocation
	Ch.6 (Section 6.6) , 
Ch.7 (Section 7.5) , and Class Notes
	2.5

	5
	Time-Cost Trade-Offs
	Ch.7  (Section 7.1)
	1.5

	PROJECT ORGANIZING

	6
	Contractual and Organizational Approaches
	Class Notes
	1.5

	PROJECT CONTROL

	7
	Finicial Management
	Ch.8 (Section 8.10), and 
Class Notes
	1.5

	8
	Time & Cost Control
	Ch.11 (Sections: 11.11, 11.12 )
	2


Textbook:
Nicholas, John M., and Steyn, Herman “Project Management for Business, Engineering, and Technology” , Elsevier Ltd, 2008.
