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	MGT 302
“ International Business Management ”

	Instructor
	Dr. Talhat Alhaiou.                        Office: 65 
http://fac.ksu.edu.sa/talhaiou/course/47255

	Office Hours

	Sunday, Monday and Wednesday.    12:00 pm - 2:00 pm

Or by appointment.                               


Course Description & Objectives:
The focus of the course is to develop understanding of the major economic, political, legal and cultural factors which contribute to the formation of the international business environment.

The course introduces students to the field of international business which broadly refers to the conduct of business across national borders. An international business, on the other hand, refers to any firm that engages in international trade or investment in a country or countries other than its own. Students enrolled in this course have the opportunity to understand the terminology, theories, principles, models, and frameworks to explain WHY and HOW a firm engages in business in a country or countries other than its own.

The course takes a managerial approach in providing an overview of the economic, social, environmental, political, technological and cultural dimensions of doing business across borders as well as the local and international actors that may impact the firm's success in its international business operations. Furthermore, the course provides an overview of the various strategies, structures, and operations of a firm as it faces the global issues and trends associated with the conduct of business beyond its borders. The course builds on the premise that the business world has become increasingly globalized and borderless and understanding this phenomenon from a managerial perspective is an important element in the study of modern business in a global context.

Learning Objectives: On successful completion of this course, students should be able to:

1. Explain the basic terms and concepts that are commonly used in the study of international business

2. Differentiate a firm with local business operations from a firm that is engaged in international business

3. Evaluate the managerial importance of economic, social, political, legal, ethical and cultural forces, actors and/or institutions in a firm’s conduct of business across borders

4. Explain the various strategies and organizational structures a firm may implement as it ventures into international business operations

5. Explain and evaluate the major modes of entry into international markets

6. Explain the various operational or functional issues of international business operations with respect to marketing, production and logistics, human resource management and accounting

7. Design an action plan for a hypothetical business firm on how to enter a foreign market in order to take advantage of an international business opportunity.

Course Contents
	Topics
	Number of Weeks

	Background for International Business

	1

	International Trade and Policy
	1

	What is globalization and international business 


	1

	International Business Environments

	2

	The Strategy of International Business 

	1

	International Human Resource Management

	1

	International Marketing 

	2

	International Corporate  Social Responsibility
	1

	International Business Ethics 
	1

	International Environmental Strategy
	2

	Review 
	1


Assessment

	Task
	Marks

	Exam 1
	25

	Exam 2
	25

	Assignments
	10

	Final Exam
	40

	Total
	100


Notes:

1. The structure of the marks may change depending on circumstances.
مواعيد الاختبارات الفصلية:
	Exam 
	DATE

	First Exam
	Tuesday,  15/Oct 2019

	Second Exam
	  Tuesday,   19/November 2019 


تعليمات هامة : 
1 ـ  على الطلاب الانتظام في حضور المحاضرات ، علماً بأن الطالب سوف يحرم من دخول الامتحانات إذا بلغت نسبة غيابه لدى أستاذ المقرر 25% فأكثر. 

2 ـ لا توجد اختبارات بديلة الا في حالة  تقديم عذر رسمي معتمد لدى إدارة الكلية . 
3. على الطلاب الالتزام بالتاريخ المحدد لتسليم الواجبات و لا تقبل الواجبات بعد التاريخ المحدد مهما كان العذر المقدم .   
 4. يمنع استخدام الموبايل  اثناء المحاضرات و على الطالب اغلاق الموبايل أثناء المحاضرة. 

5. على الطالب الالتزام بالحضور في الوقت المحدد للمحاضرة تماماً , لأن التأخر بالحضور يسبب الازعاج لكل من الأستاذ و الطلاب ,  و سوف يعتبر التأخر لمرتين غياب كامل . 

6. يمنع اصطحاب المأكولات  و المشروبات الى داخل القاعة و يستثنى "الماء" فقط لا غير .    
7.  يجب إحضار المادة العلمية أثناء حضور المحاضرة . 
