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Professional career development for male nurses

Aim. The aim of this paper is to report a study to: (a) explore Taiwanese male

nurses’ motivations for becoming a nurse; (b) reveal their professional develop-

mental process in nursing; (c) understand the difficulties hindering their professional

development from both professional and gender aspects; and (d) identify the strat-

egies they use to cope with these difficulties.

Background. Hindered by historical, cultural, economic and warfare factors, the

proportion of male nurses in Taiwan remains low. Taiwanese male nurses’ career

development process has not been well investigated yet.

Methods. A descriptive qualitative research design was used, with a convenience

sample of 15 male nurses (mean age 30Æ8 years) with a Bachelor’s degree in Nursing

Science. Data were collected by semi-structured interviews and analysed by content

analysis.

Results. Taiwanese male nurses’ entrance into the nursing profession involved three

phases: pre-study, study and employment. The difficulties encountered during career

development were related to the gender expectations of patients and the general

public. The nurses received support more from superiors than from colleagues. The

strategies they used included (a) improving their professional knowledge and skills

to obtain higher levels of satisfaction and better opportunities for promotion;

(b) thinking aggressively about job promotion; (c) choosing specialist departments

as appropriate environments for graduate study and personal growth; and

(d) changing their professional track for personal growth.

Conclusions. Based on the nature of nursing work and clinical experiences,

Taiwanese male nurses believed that nursing was a profession suitable for both men

and women. Their preparation for career development started at the pre-study
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phase. The major strategies they used were related to a strong desire for personal

growth and professional promotion. Finally, a conceptual framework was devel-

oped to depict this complex phenomenon.

Keywords: Taiwanese male nurses, professional career development, difficulties,

coping strategies

Professional career development for male nurses

In terms of traditional gender stereotypes, male and female

behaviours are often rigidly codified and choices of male or

female professional development are by no means exempt

from such expectations. In Europe, although men have been

prominent in the nursing profession during the Middle Ages

and Renaissance, the modern image of an ‘ideal nurse’ is

feminized. This is primarily because of the Nightingale

system for training nurses, as well as to wartime and

economic factors (Halloran & Welton 1994). In other words,

since the time of Florence Nightingale, nursing has been

stereotyped as a female-dominated profession throughout the

world (Thomas 1998). In the United States of America (USA),

the proportion of men who were Registered Nurses (RNs)

decreased from 5Æ5% in 1990 to 4Æ0% in 1996 (Williams

1995a, 1995b, Thomas 1998). In Taiwan, very few men were

recruited to serve as nurses during World War II during the

Japanese occupation of Taiwan. In fact, men had no

opportunity to undergo regular nursing school preparation

in Taiwan until 1985. Eighteen years later there were only

556 male nurses, representing 0Æ55% of the total number of

practising nurses in Taiwan (Institute for Information Indus-

try 2003).

A review of the international literature suggests that male

nurses’ experiences of studying in nursing schools and their

continued career development differ from those of female

nurses; this stems from implicit or explicit influences of

gender roles. In some instances, inequalities appear in

specialty fields (e.g. obstetrics and gynaecology) and in

society generally, and these can create substantial pressures

on professional male nurses (Williams 1995a, Tseng 1997),

to the point that their sexuality is questioned and they are

categorized as homosexual (Kelly et al. 1996). As a result,

men throughout the world generally enter ‘suitable’ profes-

sional specializations such as emergency care, psychiatry, or

surgery (Okrainec 1994, Williams 1995a, 1995b, Kin et al.

1996). Despite the continued existence of some gender

stereotyping, increasing numbers of nursing leaders are

acknowledging male nurses’ contributions, because of their

clinical competency and day-to-day nursing shortages,

particularly in Western societies (Halloran & Welton 1994,

Mackintosh 1997, Tseng 1997).

However, until now little information has been reported on

the perceptions of Taiwanese male nurses with a Bachelor’s

degree in Nursing Science (BSN) of their professional career

developmental process, the difficulties they encounter, and

their coping strategies.

The study

Aim

The aims of this study were fourfold: (a) to explore

Taiwanese male nurses’ motivations for becoming nurses;

(b) to reveal the process of their professional development; (c)

to understand the difficulties hindering their professional

development; and (d) to identify strategies they use to deal

with these difficulties.

Design

A descriptive qualitative research design was used. Data were

collected by semi-structured interviews and analysed by

thematic content analysis.

Participants

A convenience sample of participants who met the following

criteria was obtained: (a) male, licensed as a RN; (b) holding

a BSN qualification; (c) having worked as a clinical RN for

at least 12 months in Taiwan; (d) being willing to share his

experiences; and (e) no history of alcohol or drug abuse or

mental disorders.

Data collection

Male nurses who expressed interest in participating in the

project were referred to the investigators by the head nurses

in different wards and intensive care units (ICUs) in leading

medical centres in northern Taiwan. In-depth, semi-struc-

tured face-to-face interviews were the primary data collection

technique. The interview guide was developed from an

extensive literature review, the principal investigator’s empir-

ical experiences as a male RN, and in consultation with

four well-known experts, including a senior male nurse
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administrator, as well as three faculty members familiar with

qualitative methods. Chinese culture and nursing education

programmes for both genders were also taken into consid-

eration. Each interview lasted 50–60 (mean, 52) min.

Ethical considerations

With the approval of the institutional ethics committee,

participants were individually approached, and the purpose

and procedures of the project carefully explained. Any

questions were clarified before obtaining their written con-

sent. Interviews tapes were securely stored and then des-

troyed at the end of the project. Confidentiality and

anonymity were preserved.

Data analysis

Data were first transcribed from the audiotape in the subject’s

native language (Mandarin or Taiwanese, a Chinese dialect)

using written Chinese, and then translated from Chinese to

English and back again into Chinese to ensure accuracy. To

ensure that categories, themes, and concepts were firmly

‘grounded’ in participants’ actual experiences, data were

subjected to content analysis. However, percentages of

participants’ responses in each category are not presented

because of the small sample size. Second, the context of this

phenomenon was thematically analysed to determine the

conceptual bases of participants’ descriptions. A conceptual

framework was then developed and this is shown in Figure 1.

Trustworthiness

Several strategies were employed to enhance the rigor of the

findings. The content of the transcribed tapes and the results

of the analysis were individually confirmed by each of the

participants. Accurate transcriptions and translations of the

descriptions of the interviews as well as post-interview

reflections were prepared. Negative cases were investigated

and analysed (Berg 1995). The results of the qualitative

content analysis for each interview were carefully discussed

by the research team every 2 weeks.

During the interviews, if the informants ‘got stuck’ when

expressing or distinguishing differences between their feelings

and meanings (DeVault 1990), they were encouraged to

describe their perceptions in their own way or words.

Similarities and differences in the meanings and types of

these terms were contrasted.

Results

Description of participants

The 15 participants ranged in age from 23 to 34 years (mean

30Æ8 ± 2Æ3). Two were married. All were graduates of a

Motivations for 
studying nursing

• nursing is a 
scholarly profession

• guaranteed 
employment and 
economic certainty 
in the future

• good prospects for 
professional 
development

Staying in
the nursing 
profession

Motivations for entering a 
school of nursing for  
participants who had not 
fulfilled their military service 

• JCEE scores
• the convenient location     

of the school
• the reputation of the school
• the expenses of tuition

Motivations for entering a 
school of nursing for 
participants who had fulfilled 
military service 

• high salary in the nursing 
profession

• JCEE1 scores

A strong desire for 
career development 

and professional
success

Changing profession

Factors hindering 
professional development

• excessive curiosity 
about differences in
professional roles 
from others

• lacking adequate 
support from important 
people who have power 
to help their career 
development

• lacking confidence as a
competent male nurse

Coping strategies

• appreciating the value of male nurses learned from
faculty members and nursing supervisors 

• changing one’s own mindset to appreciate others’
curiosity

• spending time in clarifying others’ concerns about 
their professional roles

• getting support from people important to their 
personal as well as professional life

Satisfaction 
with personal

and professional 
competency

Higher
administrative

position in
nursing

profession

Getting 
acknowledgement 
and respect from

others

1Note: JCEE, the Joint College Entrance Examination

Figure 1 Three-phase entrance into nursing profession for male nurses in Taiwan.
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3-year technical school, a college, or a university. The

duration of service as a RN in a clinical setting ranged from

1Æ0 to 8Æ5 years (mean 3Æ2 ± 2Æ2). Participants’ specialties

were reported to be psychiatry, emergency care, intensive

care, surgery, and internal medicine. Their annual salaries

ranged from US$ 14,493 to 23,188 (mean US$

18,551 ± 2347) (Table 1).

Motivations for becoming nurses

Taiwanese male nurses’ motivations for becoming nurses were

found to be interwoven with their professional developmental

process, and a three-phase categorization – pre-study, study,

and employment phase – was developed to track this.

Pre-study phase

As recent high school graduates, all young men in Taiwan are

subject to compulsory military duties if they are unable to

obtain a full-time student deferment, which is the preferred

method of avoiding military service. Apart from overriding

concerns about avoiding the draft, motivations for studying

nursing were based on four external factors, rather than on

personal interest in nursing: (a) scores on the Joint College

Entrance Examination (JCEE, required for continuing with

postsecondary education in Taiwan) (n ¼ 13); (b) the con-

venient location of a school; (c) the reputation of a school;

and (d) tuition expenses. The nursing field was never con-

sidered, except as an unexpected last resort: ‘I didn’t get

accepted by any school except for that nursing one, so it was

my only choice, and I studied there’. The reputation of the

school (n ¼ 10) and cost of tuition (n ¼ 8) figured promin-

ently. Conversely, for participants who had fulfilled their

military service, the unexpectedly high salary of the nursing

profession became another reason, secondary to JCEE scores:

‘‘One day I noticed a statement in the newspaper which said,

‘Male nurses earn as much as NT$ 50,000 per month’, so I

put ‘nursing department’ down on my form as my choice’’.

Study phase

After participants had registered as full-time students in a

school of nursing, three kinds of rationales for learning to

work as a nurse were identified:

• Career track focus (‘I have studied in the school of nursing

for four years, and it’s impossible for me to spend another

four years to learn another discipline’);

• Educational satisfaction (‘The courses in the school of nur-

sing were pretty thorough. I feel rewarded to have that kind

of preparation for my professional qualifications’);

• Economic stability (‘Nursing is a very reliable and stable

job’); and

• Professional development (‘Concerning the future direction

of the development in nursing, my first step was accumu-

lating work experience. Then, I’d like to pursue a Master’s

degree in Nursing Science, or to teach at a nursing school

some day’).

Employment phase

Several factors were reported to have hindered Taiwanese

male nurses in developing their nursing careers after they

became full-time RNs, and the impediments were identified

as (a) excessive curiosity about gender differences in profes-

sional roles by the public; (b) lack of confidence in being a

competent male nurse; and (c) lack of adequate support from

important people in their lives who had power to help in their

career development.

Curiosity about gender differences in professional roles All

participants reported that, while in school or on the job as a

Table 1 Description of participants (n ¼ 15)

Variable M (SDSD) Range n

Age (years) 30Æ8 (2Æ3) 20–24 2

25–30 7

30–35 6

Marital status Single 12

Married 3

School of nursing University 9

College (3 years) 6

Military Having fulfilled

military service

9

Not having fulfilled

military service

6

Years of work as a

Registered Nurse in

a clinical setting

(year.month)

3Æ2 (2Æ2) 1–1Æ11 4

2–2Æ11 2

3–3Æ11 3

4–4Æ11 1

5–5Æ11 2

6–6Æ11 1

7–7Æ11 1

8–8Æ11 1

Specialty Emergency nursing 7

Intensive care nursing 4

Psychiatric nursing 2

General medical and

surgical nursing

1

Community nursing 1

Income/year

(US$ 1 ¼ NT$ 34Æ5)

US$ 18,551

(2347)

US$ 14,000–16,999 2

US$ 17,000–16,999 9

US$ 20,000–22,999 3

US$ 23,000–25,999 1
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male nurse, they felt bored by the curiosity exhibited by

others about their becoming a nurse. Some felt challenged by

patients and family members, and this led to frustration.

Examples of this were:

Many patients and their visitors including children have asked me,

‘Are you a real nurse?’ You know, it’s quite boring to repeat my

answer.

During the late evening and night shifts, when the pace of my nursing

care slows down, I’ll chat with the patients. I have to prepare to

answer many questions about my male nurse’s work, but I feel so

tired after a round of 15 to 17 patients.

Since no male nurses’ living experiences have been reported, the

public is curious about everything related to male nurses. Neverthe-

less, I often lose patience answering various strange questions raised

by my clients.

Lack of support Ten participants reported that they did not

receive adequate support from significant others, including

their family members, friends and people who have power to

influence their career planning. Participants’ parents were

sometimes embarrassed when relatives asked about their

son’s chosen profession:

My family members were hesitant to tell others that I was a nurse

since the social status for a male nurse is still questionable. Though

it’s OK for women, but, for men it is another story.

Friends and classmates, especially young men, were some-

times critical:

Some of my friends believed that I could find a better job than

nursing. They had a hard time accepting my decision to become a

nurse, men in particular.

Finally, nursing supervisors and doctors apparently felt ill-

at-ease in day-to-day contact with male nurses:

Some of my nursing supervisors, you know, they are all females,

spend quite a bit of time providing consultation for my female

colleagues. But it seems that my supervisors do not feel so relaxed in

talking to me about my problems, needs, and so on. In this condition,

how can I expect to get adequate support from them? I also

encountered this condition with some physicians;

I found that senior residents communicated in a more command-like

style with female nurses, although most junior physicians talked to

female nurses in a friendlier way. It seems that physicians were

wondering what kind of attitudes they should use to communicate

with us male nurses. Until now, very few of them have been interested

in learning about what needs male nurses would ask them about.

Lacking confidence as a competent male nurse After becom-

ing full-time nurses, eight participants complained that they

were startled by the pace and energy required in for nursing

work. Patients openly questioned their skill as a nurse, and

even requested that their care be entrusted to a female nurse.

Colleagues questioned the legitimacy and quality of their

nursing care when performing urinary catheterization on a

woman or providing teaching about breast care or breast-

feeding. For example:

The first time I introduce myself to my clients, their faces always look

so surprised. Some of them asked, ‘Are you not a physician? Did you

say that you are a nurse?’

Some patients asked ‘Don’t you have female nurses here?’ and ‘Why

am I cared for by a male nurse?’ When I heard these, I was hurt.

The most frustrating thing is that many patients in the ER do not

believe that I’m a qualified RN. I felt that some of them were hesitant

about my nursing care.

In some cases, such as when performing urinary catheterization or

teaching about breast feeding and breast care with a female patient,

my female colleagues often question the legitimacy and the quality of

my care.

As a result, participants sometimes felt frustrated and worried

that they might be judged inferior to their female colleagues.

Some began to question their decision to become a nurse:

As a nurse I need to learn a lot of detailed procedures and technical

skills. It seems that females are more adept at this than men;

After becoming an RN in a clinical setting, I sometimes wonder if

nursing is good for men as a lifelong career.

Managing gender-related career development issues

Participants developed several strategies to manage the

factors hindering their professional nursing development:

(a) appreciating their value as a male nurse and learning from

teachers and nursing supervisors; (b) changing their own

mindset to appreciate others’ curiosity; (c) taking time to

clarify others’ concerns about their professional roles; and

(d) winning support from the people important to their

personal and professional life. Learning of their value as male

nurses from teachers in schools of nursing and from super-

visors in the health institutes where they were employed was

highly appreciated. Apart from the curiosity of society and

the ambivalent support from some superiors, some partici-

pants reported that nursing was a field suitable for both men

and women based on the nature of nursing work and their

own experiences. Second, participants learned to change their

C.-I. Yang et al.
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mindset to appreciate others’ curiosity about the fact that

there are only a small number of male nurses within the

profession rather than feeling frustrated with others’ curios-

ity. They also tried to spend time with patients and their

families to demonstrate their motivation for becoming a

professional nurse and to explain their professional roles

compared with female nurses. Some confronted the issue

squarely and presented themselves with the confidence

appropriate to nursing professionals in order to win the

acceptance and trust of their patients, families, relatives, and

most especially their friends.

Some participants noted some advantages for men in

developing a nursing career in Taiwan. They believed that

males in the nursing profession would have a good potential

for future development since their careers would not poten-

tially be interrupted by maternity leave. In addition, from

their observations, they reported that males were more likely

to take the initiative in seeking opportunities for professional

advancement. Finally, most participants reported that it was

very important to win the encouragement and support from

the people who were important in their personal and

professional lives, such as family members and friends, as

well as their colleagues, including female nurses, supervisors,

and physicians. On a personal level, they introduced their

families and friends to the tangible and intangible benefits of

being a nurse. Professionally, they demonstrated their posit-

ive learning attitudes by working hard and taking the

initiative in asking questions, and maintained good rapport

with other health care team members, supervisors, and

physicians.

Discussion

In this study, we attempted to gain in-depth understanding of

Taiwanese male nurses’ motivations for becoming a nurse in

order to uncover difficulties hindering their professional

development from both professional and gender aspects, as

well as to identify strategies which are perceived as being

useful in facilitating their career development. One notable

finding was that, in each of the three phases outlined above,

motivations differed. The pre-study phase can be referred to

an ‘innocent expectation phase’; the study phase is a

‘professional fostering expectation phase’; and the employ-

ment phase can be deemed a ‘real world frustration phase’.

The pre-study phase of Taiwanese male nurses’ entry into

nursing programmes referred to their JCEE scores, to school

characteristics including location, reputation, and tuition

expenses, as well as to military service obligations. This study

confirmed findings from other studies in Taiwan and Western

societies. Li (1994) investigated students’ decision-making

when choosing a technical college in southern Taiwan and

found that influencing factors included the school’s reputa-

tion, distance from the home, personal interests, and the

quality of teachers.

In terms of gender-role identity reasons given for entering

nursing could be grouped into the three categories of

‘vocational’, ‘influenced’, and ‘drifted’ (Winson 1992). In

this respect, our findings match those of Kelly et al. (1996),

Tseng (1997) and Evans and Steptoe (2002). Similarly,

supporting Marsland et al.’s (1996) findings in the United

Kingdom (UK), Taiwanese men in our study were less likely

than women to select nursing as a first choice for their

profession. In fact, external factors, primarily the JCEE

system, further reflect the dilemma confronting most high

school students in Taiwan. Yu (1997) argued that this system

requires students to make decisions about their undergradu-

ate education based on a single large academic test. When

coupled with the fear of compulsory military service, students

feel compelled to accept any school to which they can gain

admission based on their JCEE scores (Yu 1993). In

summary, although hospital communities might receive a

veritable bonanza of qualified young men, culture and well-

intentioned institutional tests have created positive barriers

for young men entering the field of nursing in Taiwan.

In the study phase, students’ motivations shifted to more-

explicit and positive expectations once in school: a sound

education, guaranteed job opportunities and, probably most

importantly, a gateway for promised development in the

health care professions, including medicine and allied health

professions. Western scholars also support this finding. They

have pointed out that the primary aspirations for Western

male nurses to continue in the nursing profession are the

perceived benefits of nursing work, such as many guaranteed

job opportunities, ease of finding work, attractive salaries,

and flexible work schedules (Perkins et al. 1993, Okrainec

1994, Kelly et al. 1996).

In the employment phase, Taiwanese male nurses experi-

enced difficulties inherent in clinical settings as new RNs who

were still inexperienced but who were required to be

independent (Wu 2003). During this tough transition, the

gender issue, lack of confidence, and especially lack of

adequate support were factors hindering their intention to

stay in the nursing profession. Adverse curiosity and gender

conflicts between the public, patients, co-workers, and

superiors all created a sense of frustration and contributed

to contemplations of a career change.

Many male nurses are questioned at some point about

being homosexual (Kelly et al. 1996). Male nursing students

are considered odd, disgusting, effeminate, or strange, and it

is said that only those men who are incapable of other

Nursing and health care management and policy Professional career development for male nurses
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professions become nurses (Chen 1998, Thomas 1998).

The issue of sexism may further contribute to male nurses’

lack of confidence as competent nurses in clinical settings.

In addition, some of them experienced direct and open

discrimination, as well as subtle criticism from their peers,

co-workers, or employer institutions. Furthermore, some

reported a feeling of low occupational status and experienced

tension, anxiety, role strain, as well as reversals in mental

health. Lack of adequate support from significant others,

especially family members, was also reported in this study to

be an important issue influencing some male nurses’ career

planning. Kelly et al. (1996) supported this finding and found

that family members were most influential in providing moral

support to male nurses during the years of schooling, and

encouraging them to enter the nursing profession after

graduation.

However, not all male nurses view their own career

development negatively. Some participants believed that

males still have many opportunities to develop in this

profession because most female nurses have to contend with

such social responsibilities as raising children and taking care

of the entire family. However, most Taiwanese male nurses

tend to centre their lives on professional development, and

their professional careers are seldom interrupted by those

obligations. This view is also influenced by traditional

Chinese gender role expectations, where males are taught to

seek success in their professions, and so they consequently

focus their attention on career development (Liu 1996). As a

result, men can legitimately accumulate more education and

experience, and have more opportunities to be promoted in

their professions. This is consistent with Marsland et al.’s

(1996) findings in the UK, and indicates that men tend to plan

career development more than women with the purpose of

facilitating their professional promotion. Winson (1992)

found that male charge nurses and senior nurse managers in

the UK were more likely to aspire to top-level posts. This

point of view resembles the ‘human capital’ theory (Reskin &

Padavic 1994), in which men often receive assistance because

of their gender (Williams 1992, 1995a, 1995b), and thus have

more opportunities to advance (Reskin & Padavic 1994).

Because they had experienced factors hindering their

professional growth, male nurses in our study had developed

several focused strategies to survive and succeed in the

nursing profession in Taiwan. Personal strategies included

cognitive efforts to change their mindsets from negative to

positive. Thus, they had begun to view others’ concerns about

their nursing roles as a way to understand better their own

decisions and possible contributions, and to invite further

dialogue between male nurses and patients. These psycholo-

gical and cognitive reorientations served to create careful but

friendly in-depth dialogues with others, including colleagues,

clients, patients’ family members, and the public. Neverthe-

less, the effectiveness of these strategies requires further

appraisal by themselves and others in the future.

We also found that some Taiwanese male nurses selected

specialized units or even transferred to different professional

tracks when necessary as adjustment strategies to achieve

their goals for growth in professional knowledge and skills,

and for promotion. Like Western male nurses, the majority of

our participants specialized wards for employment (Okrainec

1994, Williams 1995a, 1995b, Thomas 1998). This matches

findings in a study in Taiwan which showed that the majority

of male nurses preferred to work in psychiatric wards and

ICUs (Kin et al. 1996). This may also happen because

working in specialized wards allows male nurses to avoid

awkwardness in nursing practice related to gender roles, and

brings greater respect for competency as a nurse regardless of

gender (Johnston 1987, Egeland & Brown 1988, Williams

1995a, 1995b, Thomas 1998). Because of their experience in

these special wards, Taiwanese participants, like Western

male nurses, ultimately expected to advance into nursing

administration based upon their achievements (Williams

1995a, 1995b, Thomas 1998). In summary, in dealing with

real-life situations, male nurses attempted to cope by altering

their personal views and even specialties. Future studies are

required to further compare the problems of attrition in

nursing for both men and women.

Limitations

Some limitations were inherent in this study. First, a

convenience sample was used, and the sample size was small

because of the limited number of males with a BSN who

continue to work as nurse clinicians in Taiwan.

Second, since a self-reporting method was used and all

participants were BSN graduates of a 3-year vocational

school or university, their experiences and perceptions may

not be applicable to those from 2-year nursing programmes.

Third, participants in this study had not worked in the

nursing field very long. The problems they had encountered,

adjustment skills they had developed, complexity of the

nursing phenomena they had experienced, and their expec-

tations both personally and professionally might differ from

those of more-experienced male nurses.

Last, none of the participants in this project was a first-line

or higher level administrator. It is possible that male nurses’

interactions with their female colleagues and their percep-

tions of working in a more stressful position, such as in

higher administrative roles in a female-dominated group,

might differ.

C.-I. Yang et al.
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Conclusions

Despite its limitations, some suggestions can be made based

on the findings of this study. First, when considering the

development of such a highly valued profession as nursing,

the underlying motivations which often contribute to prac-

tising personnel’s long-term passion for the profession

deserve greater understanding and inspiration. Men and

women should not be limited to passive acceptance of a

nursing career as a second choice because of rationales based

upon JCEE scores or because they view nursing as a way of

avoiding military service. Rather, nursing should be posi-

tively marketed to attract those who truly have an interest in

such a delicate and dedicated profession.

Kelly et al. (1996) suggested that it is important to market

nursing in an androgynous manner. Promotional advertise-

ments, posters, and brochures should not perpetuate the

image that only females are nurses. Moreover, recruiters

should emphasize job diversity, flexibility, security, and

professionalism. Nursing schools could also consider invol-

ving male nursing students in recruitment efforts and making

them visible in recruitment materials. Newspapers, as well as

professional and non-professional journals, might also play a

role in portraying positive images of male nurses in adver-

tising about the roles of nurses. High school counsellors,

schools of nursing, and health care institutions should be

informed of the findings in this study and be encouraged to

promote nursing as a profession for men as well as women.

School educators should be encouraged actively to provide

psychological and cognitive guidance to empower students to

manage gender-related problems.

Researchers have stressed that male nurses often pay

special attention to their career development. Therefore,

nursing administrators should be aware of male nurses’

needs, and provide them with suitable opportunities for

professional development when possible. Nursing educators

should also try to understand male nurses’ motivations,

professional preparations, and career planning so that they

are better able to offer assistance as a ‘coach’ in the selection

of work settings, as well as to facilitate learning experiences

to help these men make more feasible career plans.

Finally, the majority of Taiwanese male nurses in this study

complained of a lack of adequate support for their career

planning from important persons like family members, and

from groups in their social environment. Mendez and Louis

(1991) found that having a nursing role model positively affects

one’s choice of nursing as a career. Therefore, the formation of

support groups, such as local chapters of the Taiwanese

Assembly for Men in Nursing should be encouraged. In

Taiwanese society, it would also be valuable for representatives

to spend time with male nurses’ family members to clarify and

resolve their concerns during the recruitment process in order

to help male nurses build up a strong core social support

network for their further development.
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